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Uvodn( slovo

V/AZENi AKCIONARI,

jiz dvanactym rokem akciovd spole¢nost Lazné Teplice v Cechach a.s.
Uspésné podnikd v oboru ldzenstvi s hlavni orientaci na lazerskou péci.
MUGzeme konstatovat, Ze firma je schopna obstat v silném konkurencnim
prostfedi soucasnosti i nyni po vstupu do Evropské unie. Spolecnost
systémovymi pristupy a obchodni politikou neustale posiluje svoje
postaveni mezi lazenskymi spole¢nostmi nejen na ceském trhu.
Usp&$nost vychazi z tradic zdejsiho lazenstvi, které je nejstarsi v Ceské
republice i stfedni Evropé a modernich pfistupl ve viech cinnostech
realizovanych soucasnym vedenim firmy. Intenzivni pdsobeni na
zahranicni trhy pfinasi své ovoce a projevuje se v navysenych poctech
klientG z réiznych zemi. Viytizenost nasich lazni je celoro¢ni véetné zimniho
obdobi.

Viysoky zdjem o nade sluzby je vysledkem prijeti fady opatfeni. Nasim
prvofadym cilem bylo ziskat Kklientelu poskytovanim sluzeb na bazi
profesionality a kvality. Nas vyrazny postup na tomto poli byl umocnén
zavedenim systému jakosti evropské normy kvality ISO 9001:2000
a ziskanim certifikatu némecké certifikacni spolecnosti ITI TUV.
Implementace systému byla velmi narocnd pro viechny zameéstnance
firmy. Zavedeni norem kvality povazujeme za velmi pfinosné, nebot’
celd 3kala systémd a postupl v rdmci firmy byla nové vypracovana, a tim
zaroven sjednocena v ramci celé akciové spolecnosti.

Jedna se o kontinuaini proces, ktery udrzujeme a dle potieby
aktualizujeme. V roce 2002 a 2003 jsme absolvovali kontrolni audity, ve
kterych jsme rovnéz uspéli. V letoSnim roce nas ceka recertifikacni audit,
ktery bude podstatné narocnéjsi, nebot’ se bude tykat viech lazenskych
domd a Usekd.

Nase cile jsou viak orientovany nejen na kvalitu norem a systémd, ale
uvédomujeme si, Ze zejména vysoka Uroven personalu je nasi prioritou
a prednosti pro Uspésny vstup na trh Evropské unie. A to nejen po
odborné strance, ale také po strance tzv. ,proklientského chovani. V roce
2002 byl tento systém dopracovan a implementovan. Zamestnanci byli
proskoleni ve stanovenych standardech pro konkrétni oblasti ¢innosti
v nasi spolec¢nosti. VV roce 2003 byly provadény kontroly systému a dale
jsme pokracovali v rozsiteni systému do dalsiho Useku. Tento systém ma
ve zdravotnickém zafizeni naseho typu zviaste vyznamneé opodstatnént.

Za Ucelem maximalnino zkvalitnéni poskytovanych sluzeb pokracujeme
také ve vyuce jazykd, ktera je systematicky zajist'ovana nasi spole¢nosti.

Zajem o teplické lazné je bezpochyby pfiznivé ovlivnén komplexni
nabidkou sluzeb pod jednou stfechou, kterd se pribézné rozsifuje
0 nové terapeutické metody, a rovnéz pasobenim ojedinélého pfirodnino
termalniho zdroje.

Arabska klientela, kterd nas navstévuje jiz patnact let, si Teplice i Dubf
skute¢né oblibila a pobyty skupin hostd ze SRN, Nizozemska a Finska
jsou pocetné a opakované. V posledni dobé se nam daif zvySovat pocty
Klient( z rusky hovoricich zemi a dynamika trzeb za tuto klientelu roste
nadprémérnym tempem.

| rok 2003 potvrdil, ze nejvétsi akcionari nizozemska firma Spanet B.V.
a RAVIN holding a.s. se v soucinnosti s vedenim spolecnosti v ramci
prijaté strategie zamefily na investovani do spolecnosti s cilem vybudovat
z nejstarsich ceskych lazni moderni, konkurenceschopné 1azné, kterée
v tomto oboru obstojf jak na evropském i svétovém trhu zejména po
vstupu Ceské republiky do Evropské unie.

Predpoklad dosazeni zisku v roce 2003 byl naplnen. Priznivy ohlas Lazni
Teplice v Cechdch a.s. u zahrani¢ni klientely a dosaZeny hospodarsky
vysledek vytvaif nové moznosti pro dalsi rozvoj.

Ddkazem toho jsou daldi modernizované pokoje v Lazeriském domé
Beethoven a Tereziny lazn€ a napf. vymena hydromasaznich van
v Terezinych laznich za modernéjsi a dalsi akce vcetné péce o termalni
prameny. Témito cilenymi zasahy byla odstranéna poruchovost systému
pfi dodavkach termalni vody, podafilo se vyrazné nawysit teplotu termy.
V roce 2003 byl rozsiten stavajici monitorovaci systém ve vodojemu a je
tim docileno ziskavani objektivngjsi informace o stavu termalnich vod.

Lazné Teplice v Cechach a.s. vyuzivajl moznosti koncernového prava
a maji uzavirenu tzv. ovliadaci smlouvu s Klinikou CLT, spol. s r.o., ktera
je 100 procentni dcefinou spole¢nosti Lazné Teplice v Cechach a. s.
Ve vyspélych ekonomikach je wyuZiti koncernového prava standardni
zalezitosti, ktera diky svému transparentnimu popisu majetkovych vazeb
piispiva vyznamnou mérou k posileni ddivéryhodnosti dané spole¢nosti
a celého koncernu.

Nové usporadani vztah(l mezi Laznémi Teplice v Cechach as. a jf
ovladanym subjektem pfinasi vwhody zejména v obchodni oblasti, nebot’
je zajiSténa provazanost v komplexni péci o klienta. Jednotlivé spolecnosti
maji vice prostoru zamélit se na rozvoj a podporu viastni obchodni
politiky a efektivni fizeni svych aktivit. Orientace na viastni aktivity a uzsi
specializace v dané oblasti svého podnikani vede ke zvySeni kvality
nabizenych produktl a sluzeb a posileni konkurenceschopnosti subjektu
na trhu.

Rok 2003 potvrdil Uspesnou obchodnii ekonomickou strategii spolecnosti
Lazné Teplice v Cechach a. s. PIné se podafilo naplnit strategické cile
vedeni spole¢nosti, spocivajici v réistu objemu trzeb za zahrani¢ni klientelu
a v optimalizaci vynaloZenych nakladd.

Nejwy3si podil z celkovych trzeb cinily trzby za lazefiskou pédi, a to trzby
za zahranicni klientelu. Velmi presvédcive tak byl opét spinén cil jakosti
na rok 2003.

Vysledky hospodareni za prvni Ctyfi mesice roku 2004 jsou v souladu
s financnim planem, schvalenym predstavenstvem a dozorci radou a. s.

Predstavenstvo spolecnosti hodnoti rok 2003 jako velmi Uspésny rok, ve
kterém spolecnost vytvorila zisk, splacela Gvery a svwymi vysledky potvrdila,
Ze je schopna obstat v konkurenci a svym klient&im zarucit vysoky standard
poskytovanych sluzeb.

Nasi zasadou do budoucna je vytvaret lazenské prostredi na evropské
Urovni, zaloZzené na principech a zasadach odbornosti, ddvéryhodnosti,
solidnosti a kvality, kterou ve finale oceni akcionafi, klienti i zameéstnanci.

Verim, ze nam i dalsi obdobi pfinese dobré vysledky, navazeme na
dosavadni Uspéchy a zachovame si piizert nasich klientl a partnerdi.

MUDr. Karel Weigl
pfedseda predstavenstva a generalni reditel

w



Message from the Chairman
of the Board of Directors

DEAR SHAREHOLDERS,

This is the twelfth year Lazné Teplice v Cechéch a.s. has been running its
successful business in the field of balneology, with spa treatment being our
main focus. We can say that the company is capable of holding its own in
a strongly competitive environment, even now after our accession to the
European Union. Using a systematic approach and business policies, the
company is constantly strengthening its position among spa resorts and
not only on the Czech market.

The roots of our success can be seen in the traditions of our balneology,
which is the oldest in the Czech Republic and Central Europe. The
company success also depends on the modern approaches realised by
the current management. Intensive efforts to influence foreign markets
have started to bear fruit, especially in the form of an increased numbers
of clients from a variety of countries. The spa accommodation is full to its
capacity all year round, including the low season.

This great interest in our services also results from numerous measures
taken by the company management. It was our priority to acquire
clientele by providing services on the basis of a high professional quality.
Our achievements in this sphere were strengthened after the company
introduced the quality systems of the European standards: ISO 9001:2000
and the German Certificate ITI TUV

The implementation of this system was highly demanding for all company
employees. We consider the introduction of the system a great benefit for
the company, since the whole range of systems and procedures applied
inside the company has been newly drawn up and unified throughout
the firm.

This is a continuous process, which must be maintained and also updated
whenever is required. We were audited in 2002 and 2003 and both audits
were also successful. This year we are awaiting a recertification audit,
which is going to be much more demanding, as it will concern all spa
buildings and departments.

Our aims are not focused only on the quality of standards and systems,
but most of all on the high standard of the Company personnel, which
is our priority and strength for successful entry into the European
Union market. This will be achieved at a professional level and also with
respect to ,pro-client behaviour”. In 2002 this system was finalized and
implemented. The personnel have been trained in the standards specified
for particular spheres of activities within the Company. In 2003 inspections
of the system were carried out and we continued extending the system
into another section. This system is of special justification in a health-care
facility of our kind.

We are also continuing with the systematic development of language
teaching to achieve maximum improvement of the quality of services
provided by the Company.

Interest in the spa services in Teplice is undoubtedly influenced by
a complex offer of services under one roof, which is constantly being
extended by new therapeutical methods, as well as by the effect of its
unique natural thermal springs.

The Arabian clientele, which has already been coming to our spa for
fifteen years, enjoy staying in both the spa resorts of Teplice and Dubi,
and groups of visitors from Germany, the Netherlands and Finland are
numerous and repeated. Recently we have succeeded increasing the
numbers of clients from Russian speaking countries, and the revenue from
this clientele has been growing at an above-average pace.

The year 2003 testified to the fact that the largest shareholders, the Dutch
company Spanet B.V. and RAVIN holding a.s., in cooperation with the
company management, within the agreed strategy, focused on investing
their funds in the Company with the aim of changing the old Czech spa
into a modern resort facility capable of strong competition, i.e. the spa
which would be able to face its competitors on both domestic and foreign
markets particularly after our accession to the European Union.

Our presumption that we could make a profit in 2003 has been realized.
Lazné Teplice v Cechach a.s. gained a great reputation with foreign
clientele and the achieved profit offers new possibilities for further
development.

This was proved by the further refurbishment of rooms in the Beethoven
Spa and Teresa’s Spa, and for instance, replacement of hydromassage
baths in the latter by more modern ones, and other projects, including
maintenance of the thermal springs. Through these targeted interventions,
failures of the thermal water delivery system have been eliminated, and
the temperature of the thermal water has been significantly increased. In
2003 the existing monitoring system in the water reservoir was extended,
and in this way more balanced information about the thermal water
condition can now be obtained.

Lazné Teplice v Cechach a.s. makes use of the subsidiary arrangement
and have a so-called controlling contract with the CLT Clinic Ltd., which is
a 100% subsidiary of Lazné Teplice v Cechéch a.s. Utilizing the subsidiary
arrangement is a standard method in developed economic systems, which
thanks to its transparent description of property relations significantly
contributes to strengthening the credibility of the company and the whole

group.

The new arrangement of relations between Lazné Teplice v Cechach
a.s. and the subject controlled by them brings benefits particularly in the
commercial sphere, as it provides a possibility to offer functional cohesion
in the complex care for the client. Individual companies have more space
to focus on development and support of their own business policy and
efficient management of their activities. Orientation to their own activities
and narrower specializations in the given commercial sphere lead to an
increase in the quality of products and services being offered and makes
the subjects stronger and more competitive in the market.

The year 2003 confirmed the successful business and economic strategy of
the company Lazné Teplice v Cechach a.s. We fully succeeded in meeting
the strategic goals of the company management to raise the volume of
revenues from foreign clientele and optimize the expended costs.

The highest share of the total revenues was created by revenues from spa
treatment, especially from foreign clientele. The quality goal for 2003 was
thus fulfilled very convincingly.

The business results in the first four months of 2004 have been in
accordance with the financial plan approved by the Board of Directors
and the Supervisory Board of the Company.

The Company Board of Directors evaluates the year 2003 as a very
successful one, in which the Company achieved a profit, was repaying its
credits, and proved with its results that it was able to face its competitors
and ensure a high standard of services provided for its clients.

In the future, our main goal will be to create the environment of a health-
resort at a European level, based on principles of high professionalism,
respectability, firmness and quality, which finally will be appreciated by the
shareholders, clients and employees.

| believe that the upcoming period will also bring us good results, we will
continue our success and maintain good relations with our clients and
partners.

MUDr. Karel Weigl
Chairman of the Board of Directors
and the C y Chief E: Officer
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Informace o moznostech zajistéeni lazenské lecby prostrednictvim
VSeobecné zdravotni pojistovny CR a  ostatnich  zdravotnich
pojistoven

KOMPLEXNI LAZENISKA PECE

Navrh na Iécbu vystavuje oSettujicl Iékar a po dohodé s pojisténcem uvadi dle diagndzy i pozadované lazefiské zatizeni. Tento navrh je predan k ovérent
a potvrzeni reviznimu Iékafi zdravotni pojistovny pajisténce. Pokud je navrh na komplexni lazenskou lécbu reviznim lekafem schvalen, je pojistovnou
odeslan do pfislusného zdravotnino zafizeni. Toto zatizeni pak pojiSténce pisemné vyzve k nastupu lecby. Termin 1écby se urcuje podle stupné naléhavosti
(zpravidla do 3 mésic(i od data vystaveni) a je zavazny. MCZe byt ménén pouze z vaznych ddvodd, které je nutno lazenskému zafizeni sdélit s dostatecnym
predstinem. Jizdné do lazenského zafizeni se podle nové Upravy neproplaci. Vichni pojisténci jsou povinni uhradit lazensky poplatek s wjimkou drzitel’
priikazek ZTP-P a jejich priivodct, osob miadsich 18-tilet, osob starsich 70-ti let a dalsich osob dle ust. § 3 Zak. CNR ¢ 565/90 Sb. o mistnich poplatcich,
ve znéni pozdéjsich predpisd.

PRISPEVKOVA LAZENISKA LECBA

Postup vystaveni navrhu na lazenskou lécbu je shodny. Po schvaleni navrhu na pfispévkovou lazefiskou lé¢bu reviznim Iékafem je navrh predan pojisténci.
Ten si sdm s urCenym lazenskym zatizenim dohodne termin nastupu IéCby, ktery se musi uskutecnit nejpozdéji do 6 mésict od data vystaveni navrhu.
Pojisténec hradi naklady na ubytovani a stravu.

Uvedené typy lazenské Iécby plati pro viechny obéany CR (véetné diichodctl), pojisténé u nékteré ze zdravotnich pojistoven v CR. Podrobné informace
o lecebnych pobytech poskytuji pobocky vSech zdravotnich pojiStoven nebo osettujici Iékari.

Lécebny pobyt v ldzefiskych zafizenich akciové spole¢nosti Lazné Teplice v Cechach je mozno objednat v obchodnim Useku spole¢nosti nebo pHimo
v jednotlivych lazenskych domech.

LAzne TepLice v CECHACH A.S. KAMENNE LAZNE

obchodni Usek U Kamennych lazni 1, 415 01 Teplice
Mlynska 253/2, 415 38 Teplice zahrnuije i Lazensky diim Jirdsek

tel.: 417 977 428, 417 977 427, tel./fax: 417 977 429 tel.: 417 977 602, tel./fax: 417 977 591
LAzENskY bOm BEETHOVEN NovE LAznE

Lazensky sad ¢.2, 415 01 Teplice U Nowych lazni 2, 415 01 Teplice

tel.: 417 977 160, 417 977 161, tel./fax: 417 977 490 tel.: 417 977 703, tel./fax: 417 977 791
CisARSKE LAZNE Tereziny LAznE Dusi

Laubeho nam. 2, 415 01 Teplice Lazenska 21, 417 01 Dubi

tel.: 417 977 203, tel./fax: 417 977 491 tel.: 417 812 804, fax: 417 812 890
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Information about Possibilities of Providing Spa Treatment by Means
of the General Health Insurance Company of the Czech Republic and
Other Health Insurance Companies

COMPLEX SPA TREATMENT

The proposal for spa treatment is issued by the client’s treating physician, who, after making an agreement with the insured person and considering
his/her diagnosis, enters the name of the most suitable spa facility in the spa treatment proposal [referral]. This document is then passed on to the
inspection physician for being verified and confirmed by the insured person’s health insurance company. Provided that the inspection physician approves
the proposal for complex spa treatment, the insurance company sends it to the appropriate spa institution. This institution informs the insured person
about the beginning of his/her stay in the spa in writing. The term of the client’s spa treatment is chosen according to the level of urgency [usually
within three months from the date of its issue] and this term is binding. It can be changed only for serious reasons, which must be communicated to
the spa institution in advance. According to the amended regulations, the fares for travelling to the spa institution are not covered by the client’s policy.
All insured persons are also obliged to pay the spa fees, with the exception of the ZTP-P card holders [cards issued to handicapped persons] and their
companions, individuals younger than 18 years of age, individuals over 70 and other individuals according to the provisions of Section 3 of Act No.565/90
Coll., issued by the Czech National Council, on Local Fees, as later amended.

CONTRIBUTORY SPA TREATMENT

The procedure for issuing proposals for spa treatment is the same. After the inspection physician has approved the proposal [referral letter] for beneficial
spa treatment, the document is passed on to the insured person. [t is then up to the insured person to decide on the date of the beginning of the spa
treatment with the spa facility. The client must not start the spa treatment later than 6 months after the date on which the referral was issued. The
insured person must cover the accommodation and subsistence costs.

These aforementioned types of spa treatments are available for all citizens of the Czech Republic [including pensioners] insured with any of the health
insurance companies in the Czech Republic. Detailed information about the spa stays available is provided by the branch office of all health insurance
companies or by patients’ treating physicians.

It is possible to reserve treatment stays in the spa facilities of the Lazné Teplice v Cechéach a.s. by contacting the Commercial Department or by direct
contacting the individual spa buildings:

LAzne Tepuice v CECHACH A.s. LECEBNA KAMENNE LAZNE

Commercial Department U Kamennych 1&dzni' 1, 415 01 Teplice

Miynska 253/2, 415 38 Teplice also includes Lazensky ddm Jirdsek [Jirasek Annex]
Tel.: 417 977 428, 417 977 427, Tel./fax: 417 977 429 Tel.: 417 977 602, Tel./fax: 417 977 591

LAzeNskY bOm BEETHOVEN NovE LAznE

Lazensky sad ¢.2, 415 01 Teplice U Nowych lazni 2, 415 01 Teplice

Tel.: 417 977 160, 417 977 161, Tel./fax: 417 977 490 Tel.: 417 977 703, Tel./fax: 417 977 791

LECEBNA CiSARSKE LAZNE Tereziny LAzNE Dusi

Laubeho nédm. 2, 415 01 Teplice Lazenska 21, 417 01 Dubi

Tel.: 417 977 203, Tel./fax: 417 977 491 Tel./fax: 417 812 804, Fax: 417 812 890




Struktura viastnikd

AKCIONARI POCET AKCIONARU %

Akcionafi celkem 4 685 100,00

ztoho:  pravnické osoby 12 0,26
drobni akcionari 4673 99,74

NEJVETSI AKCIONARI

AKCIONARI Pocer Akcli %

Spanet B.V. 128 294 45,8

RAVIN holding a.s. 63183 22,6

Meésto Teplice 13991 4,1

Mésto Dubf 5597 2,0

DozOR¢i RADA Ing. $tépan Popovi¢, CSc. - predseda dozor¢i

M . . rady / Chairman of the Supervisory Board
Ing. Stépan Popovic¢, CSc. — predseda

JUDr. Frantidek Tlusto$ — mistopredseda
Jaroslav Maly - clen

PREDSTAVENSTVO

MUDr. Karel Weigl — predseda

Ing. Milan Cerny — ¢len od 1. 4. 2003
MUDr. Jan Stérba — ¢len

Ing. Alice Sikytova — clen do 31. 3. 2003

VEDENi SPOLECNOSTI - MANAGEMENT

MUDr. Karel Weigl - generaini feditel

Ing. Milan Cerny — ekonomicky feditel od 1. 4. 2003

Ing. Dorothea Kresslova — prokurista, personalini a organizacni reditel

Ing. Tomas Kucera - technicky feditel

Ing. Petr Pavel — feditel informacnich technologif

Ing. Alice Sikytova — ekonomicky reditel do 31. 3. 2003

PaedDr. Ivana Srdinkova — feditel Useku marketinku a firemnfi kultury od 1. 1. 2004
MUD. Jan Stérba — feditel 1azerské péce

Iva Tesarova — obchodni feditel do 31. 1. 2004 "'ﬁ'w'

Ing. Hana Valaskova — obchodni feditel od 1. 3. 2004

MUDr. Karel Weigl - predseda pF va
a generalni feditel / Chairman of the Board
of Directors and CEO

JUDr. Frantisek Tlusto$ - mistopiedseda dozoréi rady Jaroslav Maly - ¢len dozoréi rady

P

Vice- Chairman of the Supervisory Board Member of the Supervisory Board

[

Ing. Milan Cerny - ¢len pr g B 6 CLERLL b y Feditel MUDr. Jan Stérba - élen predstaventva a Feditel lazenské péce
Member of the Board of Directors and Financial Director Member of the Board of Directors and Director of the Spa Care



Ownership Structure

SHAREHOLDERS NUMBER OF SHAREHOLDERS %

Total shareholders 4,685 100.00
Comprised of: Legal persons 12 0.26
Small shareholders 4,673 99.74

LARGEST SHAREHOLDERS

SHAREHOLDERS NUMBER OF SHARES %

Spanet B.V. 128,294 45.8
RAVIN holding a.s. 63,183 22.6
The Town of Teplice 13,991 4.1
The Town of Dubf 5,597 2.0

SUPERVISORY BOARD

Ing. Stépan Popovi¢, CSc. — Chairman
JUDr. Frantisek Tlustos — Vice-Chairman
Jaroslav Maly - Member

BOARD OF DIRECTORS

MUDr. Karel Weigl, M.D. — Chairman

Ing. Milan Cerny — Member since April 1, 2003
MUDr. Jan Stérba, M.D. — Member

Ing. Alice Sikytova — Member to March 31, 2003

ComPANY MIANAGEMENT

MUDr. Karel Weigl, M.D. — Chief Executive Office

Ing. Milan Cemny — Financial Director since April 1, 2003

Ing. Dorothea Kresslova — Proxy, Human Resources and Organization Director
Ing. Tomé&s Kucera — Technical Director

Ing. Petr Pavel — Director of the Information Technology Department

Ing. Alice Sikytova — Financial Director to March 31, 2003

PaedDr. lvana Srdinkova - Director of Marketing and Corporate Culture Department since January 1, 2004
MUDr. Jan Stérba, M.D. — Director of Spa Care

Iva Tesafova — Commercial Director to January 1, 2004

Ing. Hana Valaskova - Commercial Director since March 1, 2004

Ing. Petr Pavel - Feditel informacénich technologii
Director of the Information Technology
Department

PaedDr. Ivana Srdinkova - freditel useku
marketinku a firemni kultury / Director
of Marketing and Corporate Culture
Department

Ing. Dorothea Kresslovdi - prokurista,
personalni a organizacni Feditel

Proxy, Human Resources and Organization
Director

Ing. Tomas Kuéera - technicky Freditel Ing. Hana Valaskova - obchodni Feditel
Technical Director Commercial Director







/prava vedeni
spolecnost

Akciové spole¢nost Lazné Teplice v Cechadch byla zaloZena Fondem
narodniho majetku 1. kvétna 1992. Pocatky jedenactileté historie nebyly
vibec lehké. Nepiilis pizniva ekonomicka situace statu negativné pdsobila
i na akciovou spolec¢nost. Vysledky hospodareni byly ovlivnény mimo
jiné i rozdélenim statu, kdy lazné priSly také o pocetnou slovenskou, ale
i zahranicni zejména némeckou klientelu, jejiz navrat je zaznamenan ve
vetsi mife az od roku 2000.

Teprve stabilizace ekonomiky v Ceské republice oviivnila priznivé narist
mezd ve stézejnich oborech, coz se pozitivné odrazilo v 1dzenstvi. Rada lidf
zacala vice pfemyslet o svém zdravi, prevenci a zpUsobu jeho zachovani.

Vedeni spolecnosti hodnoti rok 2003 jako Uspésny. Své hospodareni
ukondila spole¢nost se ziskem 15,6 mil. KC.

Opakované se potvrdil narlst zahranic¢nich klientd, ktery ovlivnil a umoznil
Uspésny rozvoj firmy véetné vy3e investic i ristu mezd zaméstnancy.

OBcHoD

LGzkova kapacita byla v roce 2003 vyuZita ze 76,5 %. Pocet klientd cizincl
zaznamenal nardist o témeét 4 % pri celkovém poctu klient na trovni roku
2002. Z celkového poctu se o téméf 10% vice klientd 1éCilo ambulantné
pii vice nez 15% poklesu hotelovych hostd. U zahrani¢nich klientd jsme
zaznamenali nardst ve viech skupinach.

Primérna délka pobytu narostla u arabské Ustavni klientely o 6,5% na 30
dnl a u evropské Klientely o 4,19% na 15,1 dne. Priimérna délka pobytu
Ceske klientely dosahla 22,4 dne.

V rdmci evropské klientely se ndm daff zvySovat pocet klientd z rusky
hovoticich zemi. Na této skupiné trh jsme sice startovali z nizkého
zakladu, nicméné dynamika rlstu trzeb za rusky miuvici klientelu roste
vysoce nadprdmeémym tempem. Zarover se ndam daff zvySovat pocet
a kvalitu partnerd, se kterymi na téchto trzich spolupracujeme.

Rok 2003 znamenal dalsi krok k naplnéni naSeho strategického cile:
,Poskytovat nasim klientdm sofistikovanou Kklasickou lazenskou péci
s dlrazem na profesionalitu a proklientsky pistup viech zaméstnancd”.
Dikazem je skuteCnost, ze vétsina klientd k nam piijizdi na lécebné
minimainé ¢trnactidenni pobyty, v jejichz rdmci mizeme piné vyuzit nase
konkuren¢ni vwhody: jedinecny pffrodni lecivy zdroj a kvalitni Iékarsky
i ostatni personal zaméreny na feseni potreb klienta. Ocenénim nasi prace
je skutecnost, ze se zwySujici pocet nasich klientd vraci na opakované
lécebné pobyty.

Tyto lé¢ebné pobyty viak doplhujeme také nabidkou relaxacnich a nékolika
dalsich typd pobytd zaméfenych na klientelu, kterd pozaduje preventivni
péci zamérenou spiSe na odpocinek od kazdodenniho stresu.

Klienti v nasi nabidce naleznou také balicky zaméfené na kosmetickou
pédi v kombinadi s relaxacnimi lazenskymi procedurami. V této oblasti
spolupracujeme s nasi dcefinou spolec¢nosti Klinika CLT, spol s r.o. S Klinikou
CLT, nestatnim zdravotnickym zarizenim, kde klient nalezne plnou Skalu
sluzeb od sluzeb kosmetickych pres drobné kosmetické vykony s wuzitim
laserG a naroCnéjsi kosmetické operace az po narocné chirurgické
i ortopedické operace, se nam stéle vice daif vyuzivat synergickych efektd.
V nabidce Kiiniky CLT jsou také rlizné rozsahlé screeningové programy
s individudinim doporucenim pfipadné relaxacni nebo lécebné terapie
Sité na miru Kklientovi. Screeningovy program i naslednou lazenskou
péci samoziejmé muize klient absolvovat pod jednou stiechou nové
rekonstruovaného lazerského domu Cisarské 1azne.

S blizicim se vstupem Ceské republiky do Evropské unie jsme vyrazné
zintenzivnili pfimy marketink v némecky hovoficich zemich, zaméreny
na konkrétni potencialni partnery. Pro tento naro¢ny zpUsob marketinku
spolupracujeme s externimi partnery, ktefi maji vybornou znalost
konkrétniho kulturnino prostredt.

Report of the
Company
Management

Lazné Teplice v Cechach, joint stock company, was founded by the
National Property Fund on May 1, 1992. The beginnings of the eleven-
year history of the company were not easy. The less favourable economic
conditions of the state affected negatively the joint stock company as
well. The economic results were influenced by the separation of Slovakia
from our state. At that time the spa also lost not only a large number of
their Slovak clients, but also foreign, namely German clientele, who began
to significantly return in larger numbers as late as 2000.

Only the stabilisation of the economy in the Czech Republic influenced
favourably the wage level in key sectors, which has been positively
reflected in spa resorts. A number of people began to think more about
their health, prevention and the way of its preserving.

The management evaluates the year 2003 as a successful one. At the end
of the year the company had achieved a profit after taxation amounting
to 15.6 million CZK. The repeated increase in foreign clientele has proven
itself, which influenced and enabled successful development of the
company, including an increase in investments and a salary rise for the
employees.

BusINEss

In the year 2002 the clients made use of a total number of 76.5% of the
total bed capacity. The number of foreign clients increased by nearly 4%,
while the total of clients was at the 2002 level. Out of the total number,
there was an increase by more than 10% of clients taking out-patient
treatment, while the number of hotel clients decreased by over 15%. For
foreign clients we recorded an increase in all categories.

The average length of stays became longer with the Arabian spa treatment
clients increasing by 6.5% to 30 days, and with European clients by 4.1%
to 15.1 days. The average length of stays of Czech clients reached 22.4
days.

Concerning European clients, we managed to increase the number of
Russian-speaking clients. In spite of the fact that we started from a back
post, the sales for Russian-speaking clients are dynamic and have been
growing at a highly above-average pace. At the same time we have
succeeded in increasing the number and quality of partners we cooperate
with in these markets.

In the year 2003 we took another step towards achieving our strategic
goal: ,Jo provide our clients with sophisticated classic spa treatment,
emphasizing the professionalism and client-friendly approach of all our
employees”. This is proved by the fact that most of our clients come
to our facilities for at least two-week stays, within which we can fully
utilize our competitive advantages: the unique natural curative source
and high-quality medical staff and other personnel focused on meeting
clients’ needs. Our work is acknowledged by the statistics showing that
an increasing number of clients return repeatedly for curative stays.
However, we supplement these stays with the offer of relaxation and
other kinds of stays focused on clients who require preventative care
oriented rather towards release from everyday stress.

In our offer for clients, there are also packages specializing in cosmetic care
combined with relaxation spa procedures. In this area we cooperate with
our subsidiary, the CLT Clinic. Ltd. With the CLT Clinic, a private health-
service facility where a client finds a wide range of services, starting from
cosmetic care through minor cosmetic surgery using lasers, and more
demanding cosmetic operations, up to difficult surgical and orthopedic
operations, we have been more and more able to utilize synergic effects.
The offer of the CLT Clinic also includes varied and wide-ranging screening
programmes with individual recommendation of possible relaxation or
curative therapy tailor-made for the client. It is a matter of course that
the client can take the screening programme as well as the follow-up spa
treatment under one roof at the newly reconstructed Emperor’s Spa.
With the upcoming accession of the Czech Republic to the European
Union we have markedly intensified our direct marketing in German
speaking countries focused on certain potential partners. Within this
demanding way of marketing we cooperate with external partners who
have excellent knowledge of the specific cultural environment.
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ExoNoMIKA

Ve wyrocni zpravé za rok 2002 jsme na tomto misté zdCraznili, ze se
v letech 2003 a 2004 budeme mimo jiné ddirazné zaméfovat na snizovani
kratkodobé zadluzenosti. Dnes mdzeme konstatovat, Ze rok 2003
byl nejen z tohoto pohledu mimoradné Uspésny. V tomto roce doslo
k narlstu hospodéarskéno vysledku po zdanéni 0 225%, na 15.645 tis. KE.
Viyrazné zvy3eni rentability hospodareni byl nejdClezitéjsi faktor, ktery vedl
ke snizeni financni zadluzenosti. Zarover byla provedena restrukturalizace
bankovnich Gvért smérem k redukci kratkodobych zavazkd.

V roce 2003 jsme zredukovali w3i vynalozenych investi¢nich prostfedkd,
pricemz stejny trend bude patrny také v roce 2004. V letech 2005 a 2006
jsou vSak jiz naplanovany velké investicni akce zaméfené predevSim
na modernizaci zbyvajicich balneoprovozll. Realizaci téchto investic
dosdhneme srovnani technické Urovné viech nasich balneoprovozl na
minimaln€ evropsky standard.

Vy3e uvedeného narCstu rentability bylo dosazeno predeviim diky
narlstu trzeb o 10,9 % pii narlstu celkovych aktiv o pouhych 0,6 %. Na
rGstu trzeb se podilel zejména jejich narlist za lazeriskou péci o vice nez
12% pfi zvySeni podilu zahranicni klientely na téchto trzbach na vice
nez 71% oproti necelym 67 % v roce 2002. Do nar(stu aktiv se promitl
nérlst dlounodobého i kratkodobého finan¢niho majetku, zatimco vyse
ostatnich poloZek aktiv klesla.

Za narlstem trzeb za zahrani¢ni Klientelu stoji predevsim nérlst poctu
Klient z arabskych zemi pii stabilnim relativnim podilu klientl ze zemf
Evropské unie. K tomuto nardstu doslo pres velké riziko, které v roce 2003
znamenal vojensky konflikt v oblasti Perského zalivu.

Pfes vyse uvedené zvyseni podilu dolarovych trzeb byl viiv sménnych kurzd
na vysledek neutraini. Kursové ztraty zptsobené oslabovanim amerického
dolaru byly kompenzovany pozitivnim vyvojem kursu CZK/EUR.

Nardst osobnich nakladd zaostaval v roce 2003 za rdstem produktivity
prace z pfidané hodnoty o 8,6 %. Narlst primérnych wydelkd, ktery
je jednim z faktorG stabilizace pracovnik(i se tedy daif fidit tak, aby
neznamenal mozné budouci ohrozeni stability spolecnosti.

V roce 2004 budou mit na hospodareni Lazni Teplice v Cechach viiv
nasledujici faktory:

Zmény v oblasti DPH budou mit spiSe neutraini viiv. Pfesun vetsiny sluzeb
ze snizené do zakladni sazby bude kompenzovan snizenim této zakladni
sazby.

Pozitivné se projevi snizeni dané z prijmu pravnickych osob.
Pravdépodobné pouze mimé zvyseni Urokovych sazeb v druhé poloving
roku bude mit vzhledem k predpokladanému snizovani vy3e cerpanych
Gvérl pouze minimaini viiv.

V pribéhu roku 2004 predpokladddame mimé posileni kurzu koruny ke
spolecné evropské meéné. Zajist'ovani kursowvych rizik v prdbéhu roku
2003 a na pocatku 2004 je provadeno s cilem vyvazeni devizové pozice
z obchodnich prodejd a nakupl. Ani pipadny vyraznéjsi vykyv kursu CZK/
EUR v pribénhu roku 2004 a v prvni poloviné roku 2005 nebude mit na
hospodareni spolecnosti vyznamny viiv.

Proti volatilité kursu USD/EUR je spolecnost zajiSténa pfechodem na ceniky
pouze v EUR nebo v CZK.

Pravé probihajici zmény v penzijnim systému a systému financovani
zdravotnictvi v Némecku se dotykaji nasi cilové skupiny klientd. Z tohoto
dAvodu mize zpocatku nastat mimy pokles poptavky po nasich sluzbach.
Predpokladame v3ak, ze viiv tohoto faktoru bude pouze prechodny
v dUsledku nejistoty v obdobi ndbéhu zmén.

Soucasny zplisob financovani systému zdravotni péce v Ceské republice
je ze stfednédobého hlediska neudrzitelny a je tedy zdrojem rizika.
Nepredpokladame sice vyrazny negativni viiv na hospodareni spolecnosti
v roce 2004, ale vzhledem k riziku ve stfednédobém horizontu cilené
snizujeme relativni podil zdravotnich pojist'oven na celkovych trzbach.

FINANCE

In the 2002 Annual Report we emphasized that 2003 and 2004 would
be years marked among other things by the reduction of our short-term
debts. Today we can say that the year 2003 was especially successful, not
only from this point of view. It was the year when the Company earnings
after tax grew by 225 % to 15,645 thousand CZK. This significant increase
in profitability was the most important factor leading to a decrease in the
financial debts. At the same time restructuring of bank loans was carried
out with the aim to reduce short-term liabilities.

In 2003 we reduced the amount of investment means spent, and we will
keep the same trend in the year 2004. However for the years 2005 and
2006 large investments are already planned, especially to refurbish the
remaining balneotherapy facilities. After these investments are realized we
will level the technological quality of our balneotherapy facilities to at least
the European standard.

The above-mentioned growth of profitability was achieved especially
thanks to the growth in revenue of 10.9% with the growth of total
assets by only 0.6 %. The growth in revenue was in particular result of the
growth in revenue for spa care by over 12%, while increasing the share
of foreign clientele to more than 71 9% as against a scant 67 % in the year
2002. The growth of assets was influenced by the increase in long-term
as well as short-term financial assets, while the amount of other asset
items decreased.

The growth of the foreign clientele revenues was enabled especially by
the growing number of clients from Arab countries and a steady relative
growth ratio of European Union clients. We achieved this growth in spite
of the great risk presented by the conflict in the Persian Gulf.

Despite the above-mentioned increase of the dollar revenue share, the
influence of exchange rates on the result was neutral. Exchange rate
losses caused by the weakening of US dollar were compensated by the
positive development of the CZK/EUR exchange rate.

The growth of personnel expenses in 2003 lagged behind the growth
of the added value productivity of labour by 8.6 %. This means that we
manage to control the growth of average wages, which is one of the
factors of workers’ stabilization, so that it does not represent any possible
future risk to the Company stability.

In 2004, the following factors will influence the economy of Lazne Teplice
v Cechéch:

Changes of VAT will be of rather neutral influence. The transfer of most
services from the cut rate into the base rate will be compensated by
reduction of this base rate.

There will be a positive influence of the reduced income tax for legal
persons.

Probably only a moderate increase of interest rates in the second half
of the year will have only a minimum influence in view of the expected
reducing of the credit amounts being used.

During the year 2004 we expect a moderate strengthening of the
exchange rate between CZK and the common European currency.
Covering of exchange rate risks in 2003 and at the beginning of 2004
has been carried out with the aim to balance the currency position from
business sales and purchases. Not even a possible marked swing of the
CZK/EUR exchange rate during the year 2004 and at the beginning of
2005 will influence the economy of the Company significantly.

After changing over to only EUR or CZK pricelists, the Company is secured
against volatility of the USD/EUR exchange rate.

The changes in the German pension system and the system of public health
financing have affected our target group of clients. For this reason, there
might at first be a slight decrease in demand of our services. However, we
assume that the influence of this factor will only be temporary, resulting
from insecurity during the period of the changes start-up.

The current way of public health financing in the Czech Republic is
untenable from the medium-term point of view, and is thus a source
of risk. Although we do not expect any strong negative impact on
the Company’s economy in the year 2004, considering the risk in the
medium-term horizon we are calculatedly reducing the relative share of
health insurance companies in the total revenues.
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INVESTICE A OPRAVY

V roce 2003 byly ve firme uskutecnény v oblasti investic a vétsich oprav
nasledujici akce:

LAZENSskY bUM BEETHOVEN

V Panském domé Lazernského domu Beethoven bylo zmodernizovano 12
dvoultizkovych pokojd a z provoznich mistnosti vybudovano 1 apartma.
V téchto pokajich byla po 20 letech provozu zrekonstruovana socialni
zarizeni a kompletné vymenén nabytek. Novy kabat dostaly také chodby
a schodisté. Ke ¢tyfem pokojdim vybudovanym v loriském roce tak piibyly
dalsi ubytovaci kapacity s nadstandardni Urovni.

CiSARSKE LAZNE

V fijnu a listopadu byla provedena oprava fasady v atriu objektu.

KAMENNE LAZNE

Byly zahajeny prace na oprave peleoidnich terapif.
Na Lazenskem domé Jirasek byly opraveny balkony.

TEREZINY LAZNE

V Terezinych laznich byla do 12 pokojd v 1. a 2. patfe hlavni budovy
vestavéna socialni zafizeni s bezbariérovou Upravou a z doposud
provoznich mistnosti vybudovano 1 apartma, také bezbariérové. Bylo tak
ziskano daldich cca 30 IGZek pro imobilni klienty a jejich doprovody.
Balneoprovoz byl wybaven dvéma nowvymi hydromasaznimi vanami
nahradou za starsi a jiz nevyhovujici typy.

Nove LAzne

K podstatnému zlepseni stavu v rozvodech teplé a studené vody
a ke zlepseni prostiedi v rehabilitacnim oddéleni i ve stravovacim
provozu prispéla rozsahla vymeéna potrubi.

Byla provedena oprava plotové zdi do Erbenovy ulice.

OsTATNI

V obdobi omezeného lazerského provozu na zacatku ledna 2003
bylo vyménéno asi 100 m potrubi terméalniho fadu ulozeného
v kanalech pod parkovymi cestami v $anovském lazeriském
parku. Tato ¢ast stara 40 - 50 let byla zdrojem mnohych
poruch. V fijnu 2003 byla pak provedena oprava navazujici
Casti v délce 20 m. Doslo tak k dalsSimu zvySeni kvality
spolehlivosti v dodavkach termdaini vody do lazenskych domdi.
V listopadu 2003 byl rozsiten stavajici monitorovaci systém ve
vodojemu termalni vody. Instalaci dalsiho snimace teploty na
plovaku 0,5 m pod hladinou je docileno objektivnéjsi informace
o stavu termalnich vod ve vodojemu.

INVESTMENT
AND MAINTENANCE

In 2003 the following projects in the area of investment and larger
maintenance activities were carried out in Lazné Teplice v Cechach:

BEETHOVEN SPA

In Pansky DUGm of the Beethoven Spa 12 double rooms were refurbished
and a suite was built out of the operating rooms. After being used for
20 years, the bedrooms were reconstructed the furniture was changed
completely. The corridors and stairways got a new ook too. Following the
four rooms built last year there are new accommodation possibilities of
a high standard level.

THE EMPEROR’S SPA

In October and November, repair of the facade in the building’s atrium
was carried out.

STONE SPA

Maintenance works on peloid therapies were started.
Balconies of the Jirasek Spa were reconstructed.

TERESA’S SPA

Special barrier-free sanitary facilities were built in 12 rooms on the first and
second floors of Tereza’'s Spa main building, and a suite, also barrier-free,
was built out of the former operating rooms. Thus about 30 beds for
immobile patients and their companions were procured.

Balneotherapy was equipped with two new hydromassage baths
replacing older and obsolete types.

-
«

Extensive replacement of piping in the rehabilitation and the
catering departments helped with a substantial quality
improvement of hot and cold water distribution.

The fence wall in Erben Street was repaired.

OTHER INVESTMENT AND IMAINTENANCE

During the spa low season, in early January 2003, about 100
metres of thermal water pipeline buried in conduits under
the park paths in the Sanov spa park were replaced.
Being 40 — 50 years old, this section was a source of
many failures. Then in October 2003, maintenance
of a follow-up 20-metre section was carried out. The
quality of thermal water and security of its supply to the spas
was further improved.
In November 2003 the current monitoring system in the
thermal water reservoir was extended. After another
water temperature sensor was installed on a float half
a metre under the water level, the information on the
condition of thermal water in the reservoir is now
more balanced.




ZAMESTNANCI SPOLECNOSTI

Personalni politika je nedilnou soucasti strategie spolecnosti. Spolecnost se
zameéfila na systematickou péci o lidske zdroje.

Na pfiznivych vysledcich uplynulého roku se podilelo 577 zaméstnancC
s préimérnou mzdou 14 793,- K& Nejvétsi skupina zaméstnanct 37 % je
ve zdravotnickem Useku, 29 % ve stravovacim, 21 % v ubytovacim, 11%
jsou technickohospodarsti pracovnici a 2% tvori obsluzny personal.
Personal je celkove na vysokeé urovni a jeho odbornost je zvySovana dalsim
systematickym vzdélavanim dle planu vzdélavani a vycviku. Soustred’ujeme
se rovnéz na daldi tématicky zamerené oblasti vzdelavani zejmena systém
proklientského chovani, systém jakosti (certifikat jakosti ISO 9001:2000
ziskan v roce 2001), komunikaci produktu, pristupy ke specifické klientele,
obchodni dovednosti a celou fadu odbornych Skoleni zviasté pak urcené
pro zdravotnické pracovniky apod.

V roce 2003 byla zapocata implementace systému Alpha Sense,
zaméfeného na zavedeni holistického piistupu ke klientim a zejména
sjednoceni komunikace produktu nasim personalem.

Spolecnost se dale dlouhodobé vénuje zkvalithovani trovné zameéstnancl
jazykovou wyukou, ziskavanim psychosocialnich a komunikativnich
dovednosti, které ke sluzbé klientovi bezpochyby patii. Zameéstnanci se
z0castiujl cllené planovanych wevikd napf. Resenf stiznosti - seminaf
a feSeni pfipadovych studif na toto téma.

V roce 2003 byl ve spolecnosti zpracovan systém Hodnocenf
zaméstnancl. Tomuto procesu byla vénovana mimoradnd pozornost
a pfiprava. Vrcholovy management a prvoliniovi vedouci byli proskoleni
vletné tréninku a TfeSeni pfipadovych studii, které hodnotiteldm
pomohou zviddnout tuto manazerskou techniku k nasmeérovani energie
zaméstnancl ke stanovenym ciliim. Cilem je predevsim individuaini rozvoj
a zdokonaleni zaméstnance.

MUZeme konstatovat, ze se daii zvySovat kvalitu i rozsifovat sortiment
poskytovanych sluzeb, na kterych se zaméstnanci pfimo ¢i nepfimo podilejf
profesionalitou, slusnym a vstiicnym pristupem k lazerskym hostaim.
Objem mzdovych prostiedk vykazuje narst nejen vivem inflace.
Zaméstnanclim je vyplacena odmeéna na zotavenou, odmény pfi Zivotnich
a pracovnich vyrocich. Kolektivni smlouvou je garantovan 13. a 14. plat.
Za Ucelem rozsiteni komunikace a informovanosti se zacaly v roce 2002
vydavat Lazerské noviny uréené viem zaméstnanclim. V roce 2003 vysly
trikrat. Dvakrat ro¢né oslovuje vedeni spolecnosti personal pfimo na
akcich tzv. ,Zahajeni a ukoncent lazenské sezony pro zamestnance”. Na
komunikaci se zameéstnanci klademe dUraz, nebot’ kvalitni komunikace
se ukazuje jako klicovy moment na cesté uspesné firmy.

Jsme si védomi, Ze zakladem prosperity spolecnosti je systém, fad,
odbornost, kvalita, ochota ke spolupraci a zejména spravneé zvoleny
pristup ke klientovi.

ZAVER

Prednosti pobytu v Laznich Teplice je skutecnost, ze v Iazenskych domech
najde klient vSe pod jednou stfechou tzn. leceni, ubytovani, stravovani
i fadu dalsich nadstandardnich poskytovanych sluzeb, které se vyrazné
roz3itily véetné spolecenskych programdl. Rada hostl piijizdi do Teplic z vyse
uvedenych ddvodC opakované. ZvySuje se zajem zahranicnich klientl
z evropskych, ale i mimoevropskych zemi tzn. z arabskych a v poslednf
dobeé i z rusky hovoficich.

Cilem pro nejbliz3i obdobf je dostat Lézné Teplice v Cechach a. s. opét
na evropskou Uroven na zaklade lazenské tradice, ale i na zakladeé
nejmoderngjsich metod. Lazensti hosté velmi vnimaji veSkeré pozitivni
zmény, modernizaci objektl pocinaje, zavadénim modernich nowych

ComPANY EMPLOYEES

The personnel policy is an integral part of the Company strategy. The
Company has focused on systematic care for human resources.

A total number of 577 employees with an average salary of CZK 14,793
contributed to favourable results of the last year. The largest group of
people, 37 %, is employed in the medical sector, 29 % of employees can
be found in catering services, 21% of employees provides clients with
accommodation services, 119% of employees form a group of technical
and economic employees and the remaining 2% work as operating
personnel.

As a whole, the Company personnel is at a high level and professional
qualifications of all employees are increased by further systematic
education and training according to the education and training plan. We
also focus on additional thematically-based spheres of education, namely
the system of pro-client behaviour, the quality system [the Company
acquired the Certificate of Quality I1ISO 9001:2001], communication of
product, approaches to specific clients, business skills and a great number
of professional training programmes, especially on those designed for
health service employees, etc.

In the year 2003 implementation of the Alpha Sense system was started,
to introduce a holistic approach to clients and especially to integrate
communication of products by our personnel.

The Company also develops long-term efforts to improve the quality of its
personnel by language education, acquiring the psychological and social
skills, as well as communicative skills that undoubtedly belong among
the services provided for clients. The Company employees take part in
targeted training programmes and various other forms of education, e.g.
Handling claims — a seminar and solving of case studies focused on this
issue.

In 2003 a system of Evaluation of Employees was implemented. Particular
effortand preparation were dedicated to this process. The top management
and frontline managers were trained, including preparation and solving of
case studies, that will help evaluators master this managerial technique
to direct the employees’ energy towards the appointed goals. The aim is
especially individual development and betterment of the employee.

We can hypothesise that the Company is successful in increasing the
quality and wide range of provided services and the Company employees
take part in this process by offering their professional skills along with their
decent and helpful approach to their spa guests.

The volume of wages is growing, but not only due to the process of
inflation. The employees are paid special rewards for the purpose of
their recreation, or rewards on the occasion of personal and professional
jubilees. The Collective Contract guarantees the 13th and 14th salaries to
the Company employees.

In 2002 the Company started to publish “Lazenské noviny” [‘The
Spa Newsletter”] for the spa employees. It comes out minimum four
times per year. Twice a year the Company management addresses the
employees during an event called “The Opening and Closing of the Spa
Season for Employees”. We emphasize communication with employees,
as communication of a good quality appears to be a key moment in
development of a successful company.

We realise that the system, order, professional behaviour, quality, willingness
to co-operate and namely the properly selected approach to clients must
be considered as basic elements of the Company prosperity.

ConcLusion

Itis a great advantage of all stays in Lazné Teplice v Cechach for its clients
to find everything under one roof, i.e. medical treatment, accommodation,
catering services and a great number of other above-standard services
which have been widely extended and enriched by numerous cultural
programmes. A great number of guests come to Teplice again and
again for the above-mentioned reasons. We have also taken notice of
an increased interest of clients from both European and non-European
countries, i.e. Arabian, and recently also Russian-speaking countries.

The main aim for the coming period is to get Teplice Lazné v Cechach back
to the European level on the basis of the rich tradition in balneology and
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lécebnych (vcetné nadstandardnich) sluzeb a v neposledni radé
profesionalnim  proklientsky ladénym pfistupem, které je vyznamné
oslovuji. Lazné Teplice v Cechach a. s. chtéjf vratit véhlas laznim, dlistojné
reprezentovat evropské lazenstvi v ramci EU, obstat v doméci i zahranicni
konkurenci a predevsim pomoci zachovat zdravi co nejvétSimu poctu

the latest methods of spa treatment. The spa guests sensitively perceive
and accept all positive changes in both modernisation of the existing spa
buildings and creating super-standard services, including the professional
pro-client approach. Lazné Teplice v Cechéch a.s. wants to give back
the former reputation to this spa, to represent the European balneology

within the EU at the most modern level and in a dignified manner, to
succeed in the domestic and foreign competition and, above all, help to
preserve good health to the largest number of its clients.

klientd.

PocTy KLIENTU zA ROK 2003

Lazerisky diim Beethoven Cisarské lazné Kamenné lazné Tereziny lazné Nové lazné CELKEM  z toho cizinci
Ustavni pobyty 5920 3064 3439 2031 1003 15 457 9 009
hotelové pobyty 640 294 95 62 76 1167 608
ambulantni pobyty 687 492 342 66 276 1863 662
CELKEM 7247 3850 3876 2159 1355 18 487 10 279

Pocty vwkoNU zA rok 2003

Druh vykonu / laz. dim BEE CL KL TL NL Celkem
min. a term. koupele 35420 23 607 15314 13 002 19 265 106 608
peloidni vykony 651 1159 950 384 3144
ost. vykony s pouz. PLZ 31804 10 800 7 446 9823 59 873
vodolécby a masaze 39 656 21553 32 506 30 907 21097 145719
rehabilitace 46 146 21708 48 971 36 112 79 326 232 263
elektrofyz. vykony 66 216 22 189 28 131 20 809 12988 150 333
inhalace 1080 480 706 2 266
umélé koupele 10 270 1215 113 5845 17 443
jiné vykony 74 963 11 421 24 764 19 323 313 130 784
CELKEM 306 206 114 132 158 901 126 382 142 812 848 433
Numeers oF CLEnTs IN 2003
Spa buildings Beethoven Cisaiské lazné Kamenné lazné Tereziny lazné Nové lazné TOTAL  Foreigners
Spa clientele 5920 3064 3439 2031 1003 15457 9009
Hotel clientele 640 294 95 62 76 1167 608
Outpatient dept. clientele 687 492 342 66 276 1863 662
TOTAL 7 247 3850 3876 2159 1355 18487 10 279

Numeers oF TREATMENTS IN 2003

Kinds of treatments/spa buildings BEE CL KL TL NL Total
Mineral and thermal baths 35420 23607 15314 13 002 19 265 106 608
Peloid treatment 651 1159 950 384 3144
Other kinds of spa treatment using natural therapeutic sources 31804 10 800 7 446 9823 59 873
Hydrotherapy and massages 39 656 21553 32 506 30 907 21097 145719
Rehabilitation 46 146 21708 48 971 36 112 79 326 232 263
Electrophysiol. treatment 66 216 22 189 28 131 20 809 12 988 150 333
Inhalation 1080 480 706 2 266
Avrtificial baths 10 270 1215 113 5845 17 443
Other kinds of treatment 74 963 11421 24764 19323 313 130 784
TOTAL 306 206 114 132 158 901 126 382 142 812 848 433
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L&zensky dum
Beethoven

The Beethoven Spa
Complex

Lazerisky ddm Beethoven je specializovan predeviim na 1éc¢bu
pohybového Ustroji, posSkozeni mozku v prenatalinim obdobi, polrazove
stavy, neékteré nemoci psychickeé, stavy po mozkovych mrtvicich a cca
tietina pacientd si 1é¢i poskozené cévy, nervy, kosti a Slachy.

Metodika léceni prirodnim termainim zdrojem je desitky a stovky let
stejna. Lécbu termalnimi miré mineralizovanymi a mirné radioaktivnimi
prameny vSak doplfiujeme poznatky z nejmodern€jsi mediciny. To se tyka
lékovych forem a fyzikalni terapie, které provadime na 3pickové evropske
Urovni pomoci pistrojd holandskych firem Enraf - Nonius a Unifa. DalSimi
lécebnymi prostiedky jsou bézn€ uzivané prostredky balneologie, a to
perlickové koupele, uhlicité koupele, nedilnou soucasti  jsou rucni
a podvodni masaze. V' roce 2000 byla zavedena Iécba PST (pulsni signalnf
terapie), v roce 2001 byla zprovoznéna oxygenoterapie a v roce 2002 byla
nabidka procedur rozsifena o thajskou masaz. Oxygenoterapie, v soucasné
dobé¢ nadstandardnf [écebnd metoda, je vhodna k vieobecnému posilent
a zvyleni kondice, a to v kazdém veku, dale Kk posfleni imunitniho
systému pfi nakupeni banalnich infekcl a pfi stavech celkového oslabent.
Daéle zpomaluje proces starnuti a pUsobi piiznivé na dusevni rozpoloZeni.
PodpUirnou roli mé pfiléceni srdecnich a obéhovych onemocnénti, zejména
ischemické choroby srde¢nf, hypertenze, stavd po mozkové mrtvici
a u cévnich onemocnéni koncetin. Soucasti oxygenoterapie je podavani
vitaminG a specidlni dechova cvicent.

Thajska masaz je poskytovana v prjemném prostredi na velké pohodiné
podloZce. Polstarky jsou pouzivany pro podkladani casti téla. Cela
procedura je doprovdzena meditativni hudbou. Klient ma moznost
si- zapljcit volny Ubor. Masédz je vynikajici prevenci pfed nemocemi
a prostredkem k dosazeni dobré fyzické kondice a psychické pohody.
Pomaha zejména pri bolestech hlavy a migréne, pfi artritideé a ischiasu,
bolestech zad, znecitlivéni a paralyze.

Praktikant k masaZi pouziva rukou, chodidel, kolen, prediokti a loktd.
Masaz je zalozena na tlaku podél energetickych linif, Sirokém spektru
pasivniho protahovani a mackani bodd k vytvoreni relaxa¢nino, vysoce
efektivnino terapeutickeého lécent.

Novinkami letoSniho roku budou fototerapie a aromaterapie, které budou
postupné zavedeny v Lazenském domu Beethoven a dalSich 1azerskych
domech.

Nabizime i daldi specializovangjsi Iécebné programy, nékteré z nich na
komercni bazi, napt. kosmetiku, programy pro zdravou vyzivu, odvykanf
nawkdm 3$patného Zivotniho stylu. Vénujeme se také regeneracnim
programdm, a to nejen pro sportovce. Velky vyznam pfikiadame Iécebné
wZivé, ve které vyuzivdme spoustu wyZivowych schémat. Pacientdm
poskytujeme cely rozsah dietniho stravovani jako kterékoliv specializované
zafizeni. U zdravych lidi dbame na nizké obsahy tuku, vysoké obsahy
vitaminG a vidkniny. DUleZitou slozkou 1éCby je uréeni ndvykd, kterymi se
snazime pacienty odnaucit $patnym stereotypdm.

VVyznamnym doplnénim  poskytovaného komfortu byla vystavba
a zprovoznéni rehabilitacniho bazénu, ktery je vyuzivan od roku 1998
v ramci lécebného programu, a rovnez lazenskymi klienty i vefejnostf je
hojn€ navstévovan ve volném case.
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The Beethoven Spa Complex specialises above all in the treatment of
locomotive disorders, brain damage in the prenatal period, post-traumatic
conditions, some mental diseases, conditions associated with cerebral
apoplexy and about one third of the patients receive treatments for
damaged blood vessels, nerves, bones and tendons.

The methodology of treatment by natural resources has been the same
for centuries. However, treatment with thermal and slightly mineralised
and radioactive springs has been enriched with the latest medical
advances. This is reflected through our use of the latest drugs and the
physical therapy carried out with technology of the highly respected
firms Enraf-Nonius and Unifa. Other commonly used curative aids are
from balneology: bubble-jet baths, carbonic baths, and hand and water
massages, which are an essential part of treatment. In 2000 the spa
introduced the PST treatment (pulse signal therapy), in 2001 we started to
use oxygen therapy, and in 2002 our offer of services was extended was
extended by Thai massage. The oxygen therapy, which is currently a super-
standard curative procedure, is appropriate for the general strengthening
and increasing of the physical condition of all age patients, and for the
strengthening of the immune system against the accumulation of banal
infections and weakening conditions. It also retards the ageing process
and acts favourably on the client’s mental psyche. It plays a supportive
role in the treatment of cardiac and circulatory diseases, especially of
ischaemic cardiac disease, hypertension, conditions brought about by
cerebral apoplexy and of vascular diseases of the limbs. Special breathing
exercises and vitamins are an additional part of oxygen therapy.

Thai massage is provided in a pleasant environment, where the patient is
lying on a comfortable mattress. Small cushions are used for supporting
parts of the patient’s body. The whole procedure is accompanied by
meditative music. The client has an opportunity to borrow comfortable
clothes. The massage is an excellent prevention from illnesses and
a means for achieving a good physical condition and a peace of mind. It
helps namely if the patient suffers from headaches or migraines; it cures
arthritis and sciatica, back pain, desensitisation and paralysis.

The therapist makes use of hands, soles, knees, forearms and elbows
during the massage which is based on the pressure developed along
energetic lines; on a wide spectrum of passive stretching and pressing
points that will lead to creating relaxation, i.e. a high effective therapeutic
treatment.

Phototherapy and aromatherapy are going to be this year’s innovation.
They are to be introduced in the Beethoven Spa Complex and other spas
progressively.

We also offer other more specialised treatment programmes, some of
them on a commercial basis. There are cosmetic facilities, programmes for
healthy nutrition and changing the habits that contribute to an unhealthy
lifestyle. We are also involved in regeneration programmes, and not only
for sports figures. We believe in the great importance of curative nutrition,
for which we have a lot of plans. We provide patients with a wide range
of diet catering similar to other specialised institutions. For healthy people
we encourage a low fat diet with high vitamin and fibre intake. Education
of people against unhealthy stereotypes is an essential part of treatment.

The construction and opening of a rehabilitation bathing pool was
a significant contribution to the facilities. The pool has been used in the
therapeutic program as well as by the spa clients and the public who
attend the centre in their leisure time since 1998.




Cisarské lazné byly po zasadni rekonstrukci znovu otevieny v roce 1971
jako specializovany Ustav pro cévni onemocnéni, tedy onemocnéni
koncetinowych tepen a onemocnéni Zilni. V' poslednich letech v3ak
pacientl s cévnim onemocnénim ubyva, proto dnes IéCime prevaznou
¢ast pacientt s onemocnénim pohybového Ustroji.

Z dGvodd wy3e uvedené plvodni specializace na cévni onemocnéni zde
nebyl vybudovan bazén. To viak bylo zménéno v ramci rekonstrukce
provadeéné pocatkem roku 2002. V atriu budovy byl v souvislosti s celkovou
rekonstrukci balneoprovozu vybudovan a v kvétnu 2002 zprovoznen
moderni rehabilitacni bazén s pfisluSenstvim. Bazén vyznamné doplnil
komplexnost sluzeb poskytovanych pod jednou stfechou a zvysil celkovy
komfort.

Oxygenoterapie ma zde jiz tradici, nebot” byla zavedena jiz v roce 1980
pravé ve prospéch léceni cévnich onemocnéni. V ramci rekonstrukce
viak byly prostory modernizovany, zejména interiéry prostor pro tuto
proceduru.

Narocna zasadni rekonstrukce lazefiského domu probéhla v rekordnim
Case 1. Ctvrtleti 2002. Tykala se zejména balneoprovozu a kuchyné.
Modernizaci vSak prosly také jidelna, kavarna, recepce veetne vstupni haly,
Usek rehabilitace, chodby a zbyvajici pokoje.

Cisafské lazné 1é¢i podle indikacnich seznamd pojist'oven stejnou indikacni
skupinu jako ostatni teplické Iécebné Ustavy, tedy zejména onemocnéni
pohybového aparatu na podkladé funkenim, zanétlivém i degenerativnim,
stavy po operacich kloubl a patefe, polrazové stavy, vysoky krevni tlak
a onemocnéni tepenna a Zin.

Pro hosty Cisarskych l&znich je vie soustfedeno do jedné budovy, snadno
dostupné, bez prekonavani velkych vzdalenosti. K Iécbeé vyuzivame
prirodni termaini koupele, klasické a podvodni masaze, celou 3kalu
vodoléchy, perfektné vybavenou elektrolécbu, akupunkturu, individualni
cviceni a dietoterapii.

Lecebnych sluzeb Cisafskych lazni vyuzivaji takeé Klienti sousedicich
Sadowych lazni a nedaleké Vily Flora, kterd lazenskym hostdm pfinasi
prijemné nadstandardni ubytovani v klidné casti mésta.

Cisarske laznée

The Emperor’s Spa

The Emperor’'s Spa was re-opened in 1971 after fundamental
reconstruction, as a special, vascular institution dealing with problems of
the peripheral arteries and vascular diseases. In recent years though, the
number of vascular patients has decreased, and so we now treat a greater
number of patients suffering from locomotive disorders.

Because of the above-mentioned former specialisation in vascular diseases,
there was no bathing pool in this spa building. However, the situation
changed by the refurbishment carried out at the beginning of 2002. In
the atrium of the building a modern rehabilitation bathing pool was built,
in connection with the general refurbishment of the Balneo Unit, and
in May 2002 it was put into operation. The pool is equipped with all
necessary accessories. This pool contributed significantly to the complexity
of services provided under one roof and strengthened amenities offered
to clients by this spa facility.

Oxygen therapy already has a tradition here, being introduced as early as
1980 to improve the treatment of vascular diseases. Within the process of
refurbishment however, its premises were modernised, namely its interiors
and the premises where this therapeutic procedure is carried out.

The extensive ambitious refurbishment of this spa building was carried out
in the record period of time, in the first quarter of 2002. This process of
refurbishment focused mainly on the premises providing balneo-treatment
and a kitchen. Also other parts of this building were modernised — the
dining hall, cafeteria, reception hall including the entrance area, the
rehabilitation section, corridors and the remaining rooms.

The Emperor’s Spa cures the same types of patients as the other Teplice
spas. According to lists provided by health insurance companies, these
are chiefly locomotive diseases based on function, inflammation, and
degenerative conditions following joint and spine operations, post-
traumatic conditions, high blood pressure, and diseases of the arteries
and veins.

Everything is concentrated in one building for guests of the Emperor’s
Spa and everything is easily accessible and close at hand. Treatments at
the Emperor’s Spa utilise natural thermal baths, classical and underwater
massages, a range of hydrotherapy, a perfectly equipped department
of electrotherapy, acupuncture, individual exercise and therapy through
diet.

The curative services of the Emperor’s Spa are also used by clients of the

neighbouring Sadové Spa and nearby Villa Flora, which offers spa guests
pleasant high standard accommodation in a quiet part of the city.

1171



Kamenne lazne

The Stone Spa

NaplIni ¢innosti v Kamennych laznich je rovnéz lecenf nemoci pohybovénho
aparatu. Do této kategorie diagndz patii lécba degenerativnich chorob
kloubl a patefe, predeviim postizeni velkych kloubd, déle revmatickych
onemocnéeni, onemocneéni meziobratlovych plotének patefe atd.
Doménou lazenského domu je doléovani stavl po ortopedickych
operacich, pfedevsim po implantacich umélych kloubd.

Tyto operace se v Ceské republice nyni provadi masové a na svétové
drovni. BéZné jsou implantace kycelnich a kolennich kloubd, v posledni
dobé i ramennich. PfestoZe Ié¢ime viechny choroby pohybového aparatu,
chtéli bychom se predevsim veénovat pravé dolécovani pooperacnich
stav(. Tato lé¢ha je zafazena v indikacnim seznamu jako Iécba komplexni,
tedy piné hrazena ze vieobecného zdravotniho pajisténi, jeji vysledky
jsou velmi povzbudivé a pacientdm piinaseji prospéch ve zkraceni doby
rekonvalescence a brzkém navratu do beézného zivota. Navazali jsme
kontakty se vsemi severoceskymi ortopedickymi odd€lenimi a nase
spoluprace funguje k oboustranné spokojenosti.

I v tomto lazenském domé byla zavedena thajska masaz, ktera je
whledavana zejména némeckymi klienty.

Pobyt probiha ve velmi pfijemném prostredi 1dzenského domu, ktery
prosel v roce 1998 rekonstrukci ubytovaci, stravovaci a castecne lécebné
casti budovy.
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The purpose of the Stone Spa existence is to treat also locomotive

disorders. The treatment of degenerative diseases of the joints and
spine mainly disorders of large joints, rheumatic diseases, and diseases
of the vertebrae and the spa all belong to these locomotive disorders.
The dominant treatment of the Stone Spa covers the treatment of
post-operative conditions following orthopaedic surgery, mainly the
implantation of artificial joints.

These are operations are now being carried out on a large scale in
the Czech Republic and are on par with the best in the world. The
implantation of hip and knee joints is a routine procedure, and recently
the implantation of shoulder joints has become more common. e would
like to keep the treatment of these post-operative conditions a priority,
while also providing the opportunity for the treatment of all diseases of
the locomotive system. The treatment is included in the medical register
as a complex spa treatment and, so being, is fully covered by the general
health insurance. Its results are very encouraging and allow the patients
to shorten their recovery period, permitting them to enter their normal
life faster than previously possible. We have come into contact with all the
Northern Bohemian orthopaedic departments and this co-operation has
brought about a mutual satisfaction.

This spa also introduced the Thai massage, which is extremely popular
and sought for namely by German clients.

The guests stay in a very pleasant environment of the spa building, which
went through extensive refurbishment 1998. At that time the appearance
of several sections of the building was altered — namely the part providing
accommodation and catering services; and partially also the curative parts
of the building.




Nové 1azné jsou détskou lécebnou, kde se vénujeme lécbé neurologickych
nemoci, predevsim détské mozkové obrné, projevujici se veétsim i
mensim stupném postizeni mozku. Dalsi skupinou lécebnych chorob
jsou ortopedické afekce - ortopedické vady koncetin, patefe, stavy po
operacich a podobné.

Lécha détské mozkové obrny méa v lécebné dlouhou tradici, kterou zaloZil
byvaly primai MUDr. Novotny. Jeho nespornou zasluhou je i soucasna
vysokd odbornad Uroven poskytované péce, ktera na tradici Uspésné
navazala. Viysokou kvalitu poskytovanych sluzeb jiz objevili i zahranicni
Klienti - arabsti a z rusky hovoricich zemi.

Lécebna je roz¢lenéna do dvou lazeriskych domd. V Novych Iaznich 1é¢ime
déti do 15ti let bez doprovodu rodic¢d. Lazerisky ddm Erben je zafizen
pro déti ve véku od 2 do 6ti let s doprovodem rodicl. Spolecny pobyt
deéti s rodici hraje v 1ecbé deti velkou roli, protoZe lécebna funguje i jako
instruktazni zafizeni, kde rodice ucime, jak s postizenymi détmi zit, cvicit,
a jak si s nimi hrat.

Détskd mozkova obrna se vedle pohybového postizeni projevuje
i postizenim intelektu, a protoze je poskytovana lécba komplexni -
zabyvame se nejen rehabilitaci télesnych funkdi, ale pecujeme i o rozvoj
duevnich schopnosti. V lécebné funguje materska, zakladni a zviastni
Skola, pracuje zde psycholog, logoped a kvalifikovani vychovatelé, takze
v détské lécebné nedochazi ke zpozdéni vychovného a vzdélavaciho
procesu.

Lécba je velice pestra: lécebny télocvik, akupunktura, ergoterapie,
laserové akupunktura, vodoléc¢ba, muzikoterapie, hipoterapie. Snazime se
pribézné zavadét do Iécby moderni prvky, protoze kazdé malé zlepseni je
pfinosem a Uspéchem.”

Prestoze funkce détskeé lécebny neni pro akciovou spolecnost ekonomicky
pfinosna, uvédomujeme si jeji vyznam pro postizené déti a jejich rodice
a chceme v dlouholeté tradici tohoto Ustavu pokracovat.

Noveé lazne

The New Spa

The New Spa is a children’s medical institution which focuses on the
treatment of neurological diseases, and above all on the treatment of
conditions after child cerebral paralysis, showing smaller and larger brain
defects. Another group of diseases treated here includes orthopaedic
afflictions, orthopaedic defects of the limbs and spine, post-operative
defects of the limbs and spine, post-operative conditions, etc.

Treatment of child cerebral paralysis has a long tradition, which was
founded by the former head physician, MUDr. Novotny, M.D. The high
standard of care provided is indisputably also to his credit. The high quality
of provided services has already been discovered even by foreign clients
from Arabian and Russian-speaking countries.

The spa is divided into two buildings. In the New Spa children up to 15
are treated without their parents, while the Erben Spa is equipped for
children aged 2-6 accompanied by their parents. The children being with
their parents plays an important role in their treatment because the spa
acts also as an educational institution where parents are taught how to
live with disabled children, how to exercise them and how to play with
them.

Intellectual activity disorders also fall under the cerebral paralysis diagnosis.
As the provided treatment is complex, we are concerned with not only
physical rehabilitation, but also with the development of mental skills.
Akindergarten, an elementary school and a special school exist within the
spa. There is a psychologist, a speech therapist and qualified educators, to
ensure that the educational process can continue for all visiting children.

The treatment is multi-faceted: curative physical training, acupuncture,
hydrotherapy, music therapy and hippotherapy. We seek to constantly
introduce modern elements into the treatment because each small
improvement is a further contribution and an achievement.

Although the function of this children’s medical institution does not bring
any financial profit for the joint stock company, we all realise its significant
role for treatment of all handicapped children and their parents and would
like to continue developing the long-term tradition of this institution.
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Tereziny lazne

leresa’s Spa

V Terezinych laznich lécime predevsim nervové choroby. V nejvetsi mife
jsou zastoupeny stavy po cévnich mozkowych pifhodach s naslednym
postizenim koncetin, dale stavy pfi tzv. mozkomiSni skleréze. Leci se zde
dospéli pacienti s détskou mozkovou obrnou s postizenymi koncetinami.
V' ramci nervowych onemocnéni se jedna o stavy po operacich
patefe, mozku, po odstranéni ploténky nebo mozkového nadoru
a postpolyomyelitické syndromy. Dale jsme specializovani na choroby
psychické, psychozy ve stadiu klidovém a stavy profesionalnino postizenf
slach i kloubl. RovnéZ probina I1é¢ba klientt po operacich kloubnich
nahrad.

Vétsina prichazejicich pacientl je pfijiména prekladem z IGzka na IGzko,
protoze mivaji velmi omezenou hybnost. AZ u 95% se nam vsak daif
vylepsit stav hybnosti tak, Ze pacient je pfi odchodu schopen se pohybovat
PO mistnosti.

Zakladem léceni je cviceni v télocvicné a individualni péce. Kazdy pacient
jejiny, s kazdym pracujeme individuaing€ a odlisn€. V ramci individudinich
cviceni provadime polohovani jednotlivych koncetin, zavazovani, nacvik
jemné motoriky, dlleZita je zavérecna relaxace.

Konecny efekt vznika skloubenim jednotlivych procedur vcetné dietnf
stravy. Dale se pouziva vodolécba a elektrolécba.

JelikoZ je zde viastni vodojem, nenf lazensky diim odkazan na vodojem
meéstsky. Prednosti zafizenf jsou vnitini a venkovni bazén a elektrolécba
Sonopulsem. Velmi prospésné a oblibené je masazni a vibracni kfeslo pro
vertebropaty. Do lécebného programu jsou zavedeny dalsi novinky jako je
aplikace bahennich koupeli a plynova uhlicita terapie.

Stdle je zvySovana Uroven poskytovanych sluzeb. Na prelomu roku
2002/2003 byly zmodernizovany daldi pokoje, akce modernizace pokojd
pokracovala i na prelomu roku 2003/2004. Doslo tak k vyraznému zvyseni
kapacity 10zek s bezbariérovym pfisiusenstvim. Komfort byl vyrazné
navysen i vybudovanim velkého pohodiného vytahu vhodného zejména
pro vozickare.

Lazensky ddm je stale obsazen a hosté se radi vraceji. Od roku 1999 se
zde 1&¢i také Klienti ze Spojenych arabskych emiratd, z Kuvajtu, z Bahrainu
a Libye. V roce 2000 byl zaznamendan jejich vyrazny nar(ist. Rada téchto
hostd vyuzivé Ustav celorocné. Arabska klientela je nadsena mnozstvim
zelené v lazenském aredlu i v jeho bezprostfedni blizkosti. DlleZité je,
ze v lazenské zahradé se mohou bez obav a bez prekazek pohybovat
i pacienti s omezenou hybnosti.”

Zaver:

Spolecnost  obohacuje nabidku tradicné poskytovanych procedur
0 noveé rehabilitacni 1é¢by a techniky, rovnéz rozsifuje Skalu pouzivanych
rehabilitacnich  pfistroj napf. motodlaha, Kettlerovy pfistroje apod.
a pristrojli fyzikalni terapie. RovnéZ byla zavedena Ié¢ba PST (pulsni signainf
terapie). Jsou zavedeny programy na zakladé podpdrnych produktd
francouzské firmy Nutergie a poskytovany procedury (koupele, zabaly
a obklady) s vyuzitim produktd Mrtvého mofte (bahno, soli).

Pro velky zajem Klientl o oxygenoterapii v Cisafskych laznich a Lazeriském
domé Beethoven budou v ostatnich l&zeriskych domech budovana take
nova pracoviste veetné jiz vyse zminéné fototerapie a aromaterapie.
Dominantou Iécby je naucit clovéka spravné Zit a predchazet chorobam,
relaxovat a posilovat organismus, to vie v souladu s nejnovejsimi poznatky
svétové mediciny. Pro klienty vytvafime pifjemné, dGvérné prostredi, pro
Iécbu a relaxaci tolik vyznamné, a proto se k nam radi vraceji.

MUDr. Jan Stérba
feditel lazenské péce a. s.
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In Teresa’s Spa we primarily treat all nervous diseases. We especially

focus on conditions resulting from vascular incidents with their
subsequent damage to limbs, and conditions associated with the so-
called cerebrospinal sclerosis. We treat adult patients with child cerebral
paralysis that has affected their limbs. Treatment for neurological diseases
includes also the patients recovering from the after-effects of brain and
spine operations, the removal of a disc or a cerebral tumour and post-
polio syndromes. In addition, there are mental and nervous disorders,
psychosis in the quiescent state, and professional injuries of tendons and
joints.  We receive also post-operative patients from joint substitution
surgery.

Most of the patients we receive are bed ridden due the limitations of their
mobility. However, we succeed in improving their degree of mobility up
to 95% so that they are able to move around a room by the time they
leave.

The basis of treatment incorporates the individual care of each patient
with exercise in the gymnasium. Each patient is different, and as such
we have to work individually and in a special way. Amongst the individual
exercises we practice the positioning of particular limbs, the weighting and
training of subtle motor skills with the end relaxation being an important
component. The final result arises from a combination of individual
procedures including diet. We also use hydrotherapy and electrotherapy.

As we have our own water tank, this spa building is not dependent on
town water tank. Both the indoor and the outdoor bathing pools and the
Sonopulse electrotherapy dominate the spa. The massage and vibration
seat for vertepaths is also very serviceable and quite popular.

We constantly increase the level of services provided in this spa building.
At the turn of 2002/2003 some more rooms were refurbished. This activity
was still going on at the turn of 2003/2004. Thus the capacity of beds
with barrier-free facilities increased significantly. Also the building of a large
comfortable lift, suitable especially for patients on wheelchairs, contributed
to increasing the level of its conveniences.

This spa is always fully booked and the patients, including those who pay
for their stay, enjoy returning. Since 1999 we have received many patients
from the United Arab Emirates, Kuwait, Bahrain and Libya. In the year
2000 there was a significant increase in these visits. A great number of
these guests make use of this institution throughout the whole year. The
Arabian clients love the natural environment of the spa and its immediate
neighbourhood. The important thing is that even patients with limited
mobility can move around the spa garden with no apprehension or
restriction.

Conclusion:

The Company enriches its offer of traditionally provided services with new
rehabilitation treatments and technology, as well as broadens the range
of rehabilitation equipment used, for example: the Kettler apparatus, etc.,
and physical therapy apparatuses. In addition, there was established
PST [pulse signal therapy]. There are also established programs of the
basic, promotive products of the French firms of Nutergie and provided
procedures [baths, packs and compresses] using Dead Sea products
[mud, salt].

Since there is a great interest of clients in oxygen therapy in Cisarské
Spa and in the Beethoven Spa, the other spa buildings also consider
introducing similar places of work, including the phototherapy and
aromatherapy mentioned above.
The dominant treatment here is to teach individuals to live properly and to
prevent diseases, relax and strengthen body, which is all in harmony with
the newest information of world medicine. For our clientele we create
such a meaningful intimate and pleasant atmosphere for treatment and
relaxation that they like to return.
MUDY. Jan Stérba,
M.D. - Director of Spa Care




\Vzdelavaci a kongresove
centrum

V tomto roce jsme pokracovali v implementaci systému proklientského
chovani, ktery jsme obsahoveé smyslupiné propajili s ostatnimi
planovanymi seminafi i jazykovymi kurzy.

Systematickou praci se zaméstnanci se nam podatilo posilit jejich védomi
o existenci systému proklientského chovani a nutnosti dodrzovani
standardd systému.

O faktu, ze se systém jevi jako funkcni, svédci skutecnost, ze v celé
akciové spole¢nosti nebyla zaznamenana zadna oficiini stiznost klientd
na chovani a jednani zaméstnanc.

V' ramci systému probihala také pravidelnd setkani feditele systému
s prvoliniovymi vedoucimi. Soucasti setkani bylo feSeni pfipadovych studif
avycvik manazerskych dovednosti, napt. prezentacni dovednosti, podavani
zpétné vazby aj., soucasti byly i individuaini konzultace jednotlivych
prvoliniovych vedoucich s feditelem systému k feSeni konkrétnich udalosti
tykajicich se vztahu a pristupu ke klientovi na daném tseku.

KOREKTNI LAZENSKY PRACOVNIK

Integraini soucasti obsahové jednoty systému proklientského chovani byl
celoroc¢ni seminar vycviku psychosocialnich dovednosti , Korektni 1dzerisky
pracovnik”. ,Asertivni chovani” a ,Obrana proti syndromu vyhoreni” byly
hlavnimi tématy tohoto roku. Soucasti seminafi bylo feseni piipadovych
studif, které byly lektorkou predkladany na zakladeé zpétné vazby od
zaméstnancy, a které byly vypracovany na zakladé reainych situaci, k nimz
dochazi pfi styku s klienty.

Zaméstnanci ocenovali zejména reainy zaklad obsahové napiné seminard,
jakoz i jejich interaktivni formu.

KULTURN{ ZVLASTNOSTI ARABSKE KLIENTELY

Byly realizovany odborné konzultace, poradenstvi renomovaného arabisty
ohledné arabské kultury a civilizace. Hlavnimi tématy byly: ,Uvod do
arabské kultury a civilizace”, , Arabsky klient v ceském prostredi”, ,Kulturni
a spolecenské aktivity pro arabské klienty”. Soucasti seminard byl i nacvik
zakladni frazeologie v arabském jazyce.

Semindf byl urcen zejména nové prichozim zaméstnancim, konzultaéni
¢innost pak zaméstnancdm téch LD, ve kterych je nejvétsi koncentrace
hostl z arabského kulturniho prostiedi.

Cilem seminafe bylo vytvoreni atmosféry vzajemného porozumeni
odlignych kulturnich svétd.

O uUspésnosti a smysluplnosti seminare svedci fakt, ze jsme nezaznamenali
Zadnou stiznost klientt z arabského svéta na chovaninasich zaméstnancd.
Zameéstnandi a.s. pristupuji ke klientele z arabského kulturnino prostredf
s védomym pochopenim a toleranci.

OBCHODNI ASPEKTY LEKARSKE PRAXE

Dvoudenni seminaf obchodnich dovednosti pro lékafe byl spojen
s praktickym vycvikem obchodnich dovednosti. Seminarf byl Iékafi pozitivné
hodnocen.

V zavéru seminaie 1ékati prokazali, Ze chapou dlleZitost obchodni stranky
pro jejich praci i pro celou akciovou spolecnost.

ALPHA SENSE

Systém zavedeni holistického piistupu ke klientdim ve smyslu propojent
somaticky orientované lazerské terapie s alternativnimi pristupy
a standardizovanou klinicko-psychologickou péci. Cilem projektu je také
sjiednoceni komunikace produktd v ramci spole¢nosti.

V rdmci projektu byla provedena analyza motivace zaméstnancd k projektu
a vytipovani klicovi zaméstnanci, tzv. Alpha Stars, ktelf se stanou nositeli
proklientského pfistupu v duchu Alpha Sense v prvni linii.

Management spolec¢nosti se zUcastnil workshopu, jehoz cilem bylo detailnf
vysvétleni principl Alpha Sense a stanoveni generaini predstavy projektu.

PaedDr. Ivana Srdinkova
vedouci vzdélavaci sekce

The Educational
and Congress Centre

This year we have continued implementing the system of pro-client
behaviour, whose contents we have interconnected with other seminars
and language courses in a meaningful way.

Working systematically with our employees, we have managed to
encourage their awareness of the existence of pro-client behaviour, and
the necessity to observe the system standards.

The functioning of the system has been proved by the fact that all over the
Company no official complaint by a client about the behaviour and action
of our employees has been recorded.

Within the system, regular meetings of the system director with frontline
managers took place. Part of those meetings was the solving of case
studies and training in managerial skills, e.g. presentation skills, reporting
feedback, etc., as well as personal consultations of individual frontline
managers with the system director to discuss particular events concerning
the relationship and attitude to a client in the given department.

THE TAcTFUL SPA EMPLOYEE

An integral part of the content unity of the pro-client behaviour system
was ,The Tactful Spa Employee” year-round seminars to train psychosocial
skills. Last year’s main topics were ,Assertive behaviour” and ,Defence
against the burnout syndrome”. Part of the seminars was the solving of
case studies presented by the lecturer, based on the employees’ feedback,
which were fashioned by real situations occurring during contact with
clients.

Employees especially appreciated the real content of the seminars, as well
as their interactive form.

CULTURAL PARTICULARITIES OF THE ARABIAN CLIENTELE

Expert consultations and counselling by a reputable scholar in Arabic
on Arabian culture and civilization were realized. The main topics were
JIntroduction to Arabian culture and civilization” and ,Cultural and social
activities for Arabian clients”. Part of the seminars was also training of basic
Arabian phraseology.

The seminar was to especially train new-coming employees; the
consultation activities then were focused on employees in spas with
the highest concentration of guests coming from the Arabian cultural
environment.

The aim of the seminar was to create an atmosphere of mutual
understanding between two different cultural worlds.

The fruitfulness and functioning of the seminar has been proved by the fact
that no official complaint about behaviour and action of our employees
was recorded by Arabian clients. The Company employees treat the Arab
world clientele with conscious sympathy and tolerance.

BUSINESS ASPECTS OF MEDICAL TREATMENT

A two-day seminar of business skills for physicians included practical
training of business skills. The physicians evaluated the seminar highly
positively. At the end of the seminar the physicians proved that they
understood the importance of business aspects for their work as well as
for the whole Company.

ALPHA SENSE

Alpha Sense is a system introducing a holistic approach to clients,
meaning interconnection of somatic-oriented spa therapies with
alternative methods and standardized clinical-psychological treatment.
The project aim is also to integrate the communication of products within
the Company.

During the project, an analysis of employees’ motivation towards the
project was carried out, and employees, so called Alpha Stars, were
assessed to become bearers of the pro-client approach in the front line,
according to Alpha Sense principles.

The Company management took part in a workshop, whose aim was to
explain the Alpha Sense principles in detail, and set up a general concept
of the project.

Dr. Ivana Srdinkova
Head of the Educational Section
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VZDELAVACI A KONGRESOVE CENTRUM - JAZYKOVA SEKCE

Cllem spole¢nosti Lazné Teplice v Cechach a.s. je neustdlé zvySovani
kvality poskytovanych sluzeb. K dosazeni tohoto cile vede i stalé zvySovani
Jjazykové kvalifikace zaméstnanc(l. Spolecnost v této oblasti postupuje
systematicky. V roce 2003 jsme usporadali pro zaméstnance celkem 30
kurz( anglického a némeckého jazyka.

Zpétnou vazbu o dosazenych vysledcich poskytuje testovani jazykovych
znalosti, které probiha v souladu s vnitini organizacni normou o pouzivani
cizino jazyka v akciové spolecnosti. Testovani viech zaméstnancd, jichz se
tato norma tyka, jsme ukoncili v breznu roku 2003. Srovnavaci testovani
jsme zahdjili v listopadu téhoZ roku. Porovnani vysledk( téchto dvou
vin testovani potvrdilo spravnost cesty, kterou se spolecnost v oblasti
Jjazykového vzdélavani vydala. Zavedeného systému testovani vyuzivala
v roce 2003 spolecnost i pfi vwbérovych fizenich, pfi nichz jsme u pozic
vyzaduijicich znalost cizich jazyk( posuzovali aktudini jazykové znalosti
Jjednotlivych uchazecd. V fijnu roku 2003 jsme vzhledem k perspektivé
rozsiteni rusky hovorici klientely otevieli 3 kurzy ruského jazyka pro
dobrovolniky, pfedevsim z obchodniho Useku a recepci. Cilem téchto
kurz( bylo obnovit znalosti tohoto jazyka ziskané v minulosti.

Jazykova sekce se v roce 2003 podilela na prekladech jazykovych mutacf
propagacnich materidlQ. Prekladatelsky servis jsme zajistovali téZ pro
potfebu informacnich center a jednotlivych Iazenskych domd. Potencidlu,
ktery ma jazykova sekce v kvalitnich prekladatelich, tlumocnicich
a jazykowych lektorech, jsme vyuzivali pfi zajistovani prekladatelskych
a tlumocnickych sluzeb a organizovani jazykovych kurzd pro externi firmy
a organizace.

V roce 2003 patfily k nasim nejvyznamnéjsim klientlim tyto organizace
a firmy:

Glaverbel Czech a.s.

Glaverbel Czech a.s., zavod Barevka

Glaverbel Czech a.s., zavod Retenice

GLAVINFO G.LE.

Ideal Standard a.s.

Klinika CLT, spol. s r.o.

Med’ Povrly, a.s.

Schreiner Transporte, spol. s r.o.

Splintex Czech a.s.

VSeobecna zdravotni pojistovna CR, pobocka Teplice

Mgr. Petr Kostovié¢
vedouci jazykové sekce

THe EpucAtionAL AND CONGRESS CENTRE — LANGUAGE SECTION

The aim of the company Lazné Teplice v Cechach a.s. is to improve the
quality of our services permanently. To achieve this aim, it is among other
things essential to increase the language qualification of our employees.
The Company acts systematically in this area. In the year 2003 we
organized altogether 30 English and German courses for employees.
Testing of language skills, being carried out in compliance with the internal
organizational standard concerning the use of a foreign language in the
Company, gives us feedback to evaluate results achieved. We finished
testing the employees concerned in March 2003. In November 2003
we started comparative testing. The comparison of those two stages of
testing proved that the way the Company had started out in the field
of language education was right. The system implemented during the
testing was also used by the Company in job interviews for positions
requiring knowledge of a foreign language, where we examined the
current knowledge of individual candidates. Considering the prospective
extension of Russian-speaking clientele, we opened 3 Russian courses for
volunteers, especially those from the Business section and receptions. The
aim of these courses was to reactivate knowledge acquired in the past.

In 2003 the Language Section participated in the translation of foreign
language versions of promotional materials. We also provided a translation
service to cover the needs of information centres and individual spas. \We
utilized the potential the Language Section has in quality translators,
interpreters and language lecturers to provide translation and interpreting
services and organizing of language courses for external companies and
organizations.

In 2003 the following organizations and firms ranked among our most
significant clients:

Glaverbel Czech a.s.

Glaverbel Czech a.s., Barevka plant

Glaverbel Czech a.s., Retenice plant

GLAVINFO G.LE.

Ideal Standard a.s.

Klinika CLT, spol. s r.o.

Med’ Povrly, a.s.

Schreiner Transporte, spol. s r.o.

Splintex Czech a.s.

VSeobecna zdravotni pojistovna CR, Teplice Branch Office

Mgr. Petr Kostovié¢

Head of the Language Section
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KLINIKA CLT.

spol. s 1. 0.

Klinika CLT, spol. s r.o.

Klinika zahdjila provoz v kvétnu roku 1999 v Cisafskych laznich. Je
unikatnim nestatnim zdravotnickym zafizenim, jedingm svého druhu
v Ceské republice. Jeji lé¢ebné a medicinské programy systematicky
navazuji na celkovou lazeriskou peci.

Disponuje modernimioperacnimisaly a zdravotnickou technikou nejvyssino
svétoveho standardu, a to JIP — jednotkou intenzivni péce, pooperacnimi
pokoji a I0zkovou ¢asti. Soucasti Kliniky jsou odborné ambulance Iékard
- specialistll s moZnosti komplexniho vy3etfeni a ndvaznosti na moZznou
operativu.

Klinika poskytuje sluzby v téchto oborech:

Chirurgie — komplexni vy3etfeni s ndvaznosti na operace cév, operace
haemorrhoidd Klasicky i Longovou metodou pomoci stapleru. BFisn{
operativa vcetné laparoskopickych operaci kyl, Zlucniku, appendixu
i bandaze Zaludku pro extrémni obezitu. Soucasti chirurgické nabidky je
mammologicka poradna s moznostf US vysetfent, biopsii pod US kontrolou
i naslednou operativou.

Plasticka chirurgie a estetickd medicina — transplantace viasl, estetické
operace usi a nosu, operace vicek, nastfiky vrasek, plastické Upravy vrasek
i obliceje, plastiky prsU, liposukce, plastické operace stény bfisni apod.

Interna — kardiologické wySetfeni vcetné echokardiografie i spirometrie,
zatézove testy, komplexni vySetfeni ultrasonografem - cévy dolnich
koncetin i hlavové, stitna Zlaza, prsni Zlaza, prostata, dutina brisnf aj.

Urologie — urologicke vySetfeni se zaméfenim na onemocnéni prostaty,
preventivni vySetfeni véetné US, poradna pro onemocnéni urolithiasou
a inkontinence u Zen.

Gynekologie - preventivnl gynekologické wySetfeni s naslednou
i laparoskopickou operativou. Poradna pro neplodné pary — centrum IVF
— asistovana reprodukce.

Stomatologie — komplexni oSetfeni chrupu i mékkych tkant.

ORL — vysetieni specialistou, operace chrapani i chronické rymy diodovym
laserem, operace nosnich i krénich mandli, prepazky nosni, plastické
operace nosu i plastika usi.

Ortopedie — komplexni vy3etfeni pohybového aparatu véetné RTG i US
s naslednou operativou. Konzervativni i operacni 1é¢eni spastiké po DMO
ve spolupraci s FN Motol v Praze.

Dermatologie — vysetfeni problematické pleti, napl. akné, psoriasa,
drobné kozni nadorky, bradavice, pigmentové skvrny apod. Poradna pro
onemocnéni viasove cibulky.

Soucasti Kliniky je i kosmeticky salon, ktery nabizi komplexni péci o plet
vcetné programu proti celulitidé i ojedinélou moznost laserového cistent
pleti nebo chemicky peeling pod garanci dermatologa.

Na Klinice najdete i Laserové centrum, které bylo otevieno v Cisarskych
laznich v dubnu roku 1998. Poskytne Vam komplexni oSetfeni lasery
posledni generace. Nabizi zakroky pomoci péti typU laserd, které dokazi
odstranit nejen kosmetické vady a defekty kize. Napfiklad diodovym
laserem provadime operace v dutiné Ustni, na mékkém patie i na kizi.
Kiinika m& k dispozici i fadu preventivnich program( pro civilizacnf
onemocneni, program ,Komplexni obraz Vaseho zdravi“ jako jedno,

The CLT CliniC, 1

The Clinic commenced its operation in May 1999 in Cisarské Lazné (the
Emperor’s Spa). It is a unique health-service facility, which is not owned
by the state, i.e. the only facility of this kind in the Czech Republic. Its
treatment and medical programmes are systematically connected to the
entire system of the spa care.

It has modern operation theatres and medical technology of the highest
world standard at its disposal, including the Unit of Intensive Care, post-
operational rooms and regular hospital rooms. Professional outpatient
consultation rooms of physicians- specialists are part of the services
provided at the Clinic. They offer a possibility of complex examinations
with direct links to possible operations.

The Clinic provides its patients with services in the following areas:

Surgery — complex examinations conducted by specialists with more than
15 years of experience in operations of blood vessels, classical and laser
operations of haemorrhoids as well as haemorrhoid operations aided by
the use of the Long method by means of a stapler; abdominal operations
including laparoscopic operations of hernias, gall bladders, appendixes
and bandages of stomach due to extreme obesity. One offer of the
surgical department is the mammography centre offering the possibility
of ultrasound examinations, biopsies under ultrasound control and
subsequent operations.

Plastic Surgery and aesthetic medicine — hair transplants, aesthetic
operations of ears and the nose, eyelid lifts, wrinkle spraying, plastic
correctional surgery for wrinkles and the face, breast operations,
liposuction, abdominoplasty, etc.

InternalDepartment—cardiologyexaminations, includingechocardiography
and spirometry, hereditary tests, complex ultrasonography examinations
— vessels of the lower extremities as well as the head, thyroid glands,
breast glands, the prostrate, the stomach cavity, etc.

Urology — complex urological examinations focused on prostrate disorders,
preventive examinations, including US assistance, for urolithiasis and
incontinence in women.

Gynaecology — preventive gynaecological examinations with subsequent
and laparoscopic operations. Assistance for infertile couples — the in vitro
fertilisation centre — reproduction assistance.

Stomatology — complete treatment of patients’ teeth and soft tissues

Otolaryngology — complex examinations conducted by specialists,
operations for snoring and chronic colds using the diode laser, operations
of the nose, throat and tonsils, nasal membranes, rhinoplasty and plastic
ear surgery.

Orthopaedics — complex examinations of the motor system, including
X-rays and ultrasound with subsequent operations. It also offers
conservative and operational spastic treatments after child’s cerebral palsy
in co-operation with the Motol Faculty Hospital in Prague.

Dermatology — examinations of problem complexion, for example: acne,
psoriasis, small skin tumours, warts, pigmented lesions, etc. It also
provides assistance for patients with hair root disorders.

The Cosmetic Salon is also an integral part of the Clinic. It offers a complex
skin care including a program focused on cellulite, as well as the possibility
of laser cleansing of skin. In 2001 the CLT Clinic, as the only cosmetic
salon in the Czech Republic, introduced chemical peeling. This treatment
is provided under the dermatologist’s supervision.

The Laser Centre, which was opened in Cisarské 1azné [the Emperor’s
Spal in April 1998, can also be found at the Clinic. [t provides complex
treatment by lasers of the latest state-of-the-art. The Centre also offers
a wide range of approaches with the assistance of five different types of
lasers, which are able to remove not only cosmetic blemishes and skin
defects. For example, the diode laser is used for operations in the mouth
cavity, on the upper palate of the mouth cavity, operations of skin, as well
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dvou i Ctyfdenni pobyt ve spojeni s lazeriskymi procedurami. Preventivni
vySetfeni v rdmci uvedenych programd v komplexu s laboratornimi nalezy
a sonografickym vysetfenim davaiji uceleny obraz soucasného zdravotniho
stavu vySetfovaného a eventuelni navrh potfebné Iecby.

Klinika nabizi i tydenni Beauty programy pro zeny i muze ve spolupraci se
spolecnostf Lazné Teplice v Cechéch a.s.

Soucasti nabidky Kliniky CLT jsou i sluzby v oblasti bezpecnosti a ochrané
zdravi pfi praci.

Klinika CLT zajiStuje jako smiuvni zafizeni preventivni vySetfeni pro
management podnik nejen severoceského regionu napt. Glaverbel
Czech a.s., Ideal Standard a.s., AGC Automotive Czech a.s., Wienerberger
a.s., Sklopan Liberec a.s., Air Products spol. s r.o., RTR spedice a zasilatelstvi
spol. s ro., Ceska pojistovna a.s., Migatronic CR a.s., Kappa Packaging
Czech, s.ro. a dalsi.

Cilem nadi prace je poskytnout pod jednou stfechou nadstandardni
Spickove sluzby tuzemskeé i zahranicni klientele.

MUDr. Milan Masek
Jjednatel a Feditel

Operacni zakroky provedené na Klinice CLT v obdobi r. 2000 - 2003
Operations carried out at the CLT Clinic within the period 2000 - 2003

Obdobf Pocet vykon(

Period Number of operations
rok / year 2000 225

rok / year 2001 283

rok / year 2002 360

rok / year 2003 392

Laserové zakroky provedené na Klinice CLT v obdobi r. 2000 - 2003

Laser approaches carried out at the CLT Clinic within the period 2000 - 2003

Obdobf Pocet vykon(l

Period Number of operations
rok / year 2000 1.465

rok / year 2001 1.872

rok / year 2002 2.496

rok / year 2003 3.215

Databaze klientely Kliniky CLT v obdobi r. 2000 - 2003
CLT Clinic Clientele Database within the period 2000 - 2003

Obdobf
Period

Pocet vykon(i
Number of operations

rok / year 2000 4.208
rok / year 2001 7.615
rok / year 2002 10.525
rok / year 2003 13.631

as those in the abdominal cavity.

The Clinic has at its disposal also a wide range of preventive programmes
for “civilisation-related” diseases, a programme called “Complex Picture
of Your Health” as a one-day, two-day or four-day stays in the spa and
is combined with spa therapeutic procedures. Preventive examinations
within the framewaork of the above-mentioned programmes in connection
with laboratory findings and sonographic examination provide a complete
picture of the current state of health of the examined patient and
eventually offer the necessary treatment. The Clinic also offers one-week
Beauty Programmes for both women and men in co-operation with
Teplice Lazné v Cechach a.s

The CLT Clinic, Ltd. has been offering complex services in the area of
safety and protection at work as part of its complex services.

As a contractual partner, the CLT Clinic ensures preventive examinations
for managers of companies not only in the North Bohemian region, such
as Glaverbel Czech a.s., Ideal Standard a.s., AGC Automotive Czech
a.s., Wienerberger a.s., Sklopan Liberec a.s., Air Products spol. s r.o., RTR
spedice a zasilatelstvi spol. s r.o., Ceska pojis ovna a.s., Migatronic CR a.s.,
Kappa Packaging Czech, s.r.o., and others.

The aim of our work is to provide both our domestic and foreign clients
with extraordinary and high-quality services under one roof.

Milan Masek, M.D.
Director and the Executive Head







Priloha

Supplement




Prehled o penéznich tocich

v

> » » » >» > > > > >»» » > > > > > > > »N

W W m

A MO 000000 0 o0
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Penézni toky z hlavni vydéleéné €innosti (provozni ¢innost)

Ugetni zisk nebo ztrata z bézné éinnosti pred zdanénim

Upravy o nepené&zni operace

Odpisy dlouhodobého majetku, pohledavek a umorovani opravné polozky k nabytému majetku
Zména stavu opravnych polozek, rezerv

Zisk (-), ztrata (+) z prodeje stalych aktiv

Vynosy z dividend a podilt na zisku

Vyuctované nakladové a vynosové uroky

PFipadné upravy o ostatni nepenézni operace

Cisty penézni tok z provozni &innosti pred zdanénim, zménami prac. kapitalu a mim. polozkami
Zmény stavu nepenéznich slozek pracovniho kapitalu

Zména stavu pohledavek z provozni ¢innosti, akt. uéta ¢as. rozl. a dohadnych uétu aktiv
Zména stavu kratkodobych zavazkl z provozni ¢innosti, pasiv. U¢td ¢as. rozl. a dohadnych U¢td pasiv
Zména stavu zasob

Zména stavu kratkodobého finanéniho majetku nespadajiciho do penéz. prostredkd a ekvivalentl
Cisty penézni tok z provozni ¢innosti pred zdanénim a mim. polozkami

Vyplacené aroky s vyjimkou kapitalizovanych

Prijaté uroky

Zaplacena dari z pfijmu za béZnou ¢innost a domérky dané za minula obdobi

PFijmy a vydaje spojené s mimoradnymi ucetnimi pfipady

Prijaté dividendy a podily na zisku (+)

Cisty penézni tok z provozni éinnosti

Penézni toky z investi¢ni ¢innosti

Vydaje spojené s pofizenim dlouhodobého majetku

PFijmy z prodeje dlouhodobého majetku

Pujcky a uvéry spfiznénym osobam

Cisty penézni tok vztahujici se k investiéni ginnosti

Penézni toky z finanénich ¢innosti

Dopady zmén dlouhodobych, resp. kratkodobych zavazkd

Dopady zmén vlastniho kapitalu na penézni prostfedky a ekvivalenty

ZvySeni penéznich prostfedku z divodu zvySeni zakladniho kapitalu, emisniho &zia, atd.
Vyplaceni podild na vlastnim jméni spole¢nikiim

Dal$i vklady penéznich prostfedk( spole¢nikl a akcionart

Uhrada ztraty spole&niky

PFimé platby na vrub fond(

Vyplacené dividendy nebo podily na zisku v€etné zaplacené dané

Cisty penézni tok vztahujici se k finanéni éinnosti

Cisté zvyseni resp. snizeni penéznich prostredki

Stav penéznich prostiedkl a penéznich ekvivalentii na konci tc¢etniho obdobi

2003

-35 295

20 848
33211

19 988
7708
-6

5521

54 059
18 762
4593
13 699
470

72 821

-5 560

39

62

67 362

-35 427
6

-35 421

19722
-870

-870

18 852
50 793
15 498

2002

-26 789

8 007
30 980

26 967
65
-818

4766

38 987
-23 161
10 939
-32 335
-1765

15 826
-4.843
77
171
-109

10 780

-73 085
1078

-72 007

53 636
-915

-915

52721
-8 506
-35 295

2001

-248

6033
31414

25 562
489

5421

37 447
36 934
11 356
24109

1469

74 381

-5 759

338

45

1288

70 293

-81010
58

-80 952

-14 839

-1043

30

-1073

-15 882

-26 541
-26 789



Cash Flow Review
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Financial means and financial equivalents at the beginning of the accounting

N N NNDN

o g~ W

w

[o2 S B N

o g~ W N

Cash flow from the main subject of activities (operational activ.)

Accounting profit or loss from current activity before taxation (without accounts n. 591 to 596)
Adjusments by non-monetary operations

Depreciations of tang. assets (+) excl. Residual prices from sold fixed assets, liabilities (+) and furt. amort.
Movements in adjustment items, reserves and movements in balance from temporary accounts of assets
Profit (loss) from the sale of fixed assets (+/-) (revenue-, expenses+)

Income from dividends and shares of profit excluding businesses whose subject of activity is investment
Accounted for interest costs (+) excluding capita. interests and acc. for interest yields (-)

Other adjustments by non-monetary operations

Net cash flow from operations before taxation, movements in working capital and

Movements in working capital

Movements in receivables from operations (+/-)

Movements in short-term oblig. from operat. (+/-)

Changes in inventory (+/-)

Change in short-term current liquid assets not included in cash and money equivalents

Net cash flow from operations before taxation and extraordinary items

Expenses from interest payments excluding capitalized interests (-)

Interests received excluding businesses whose subject of activity is investment activity (+)

Paid income tax for regular activities and for arrears of tax for previous periods (-)

Revenue and expenses connected with extraordinary accounting cases, which create an extr. econ. result
Received dividends or shares of profits (+)

Net cash flow from operations

Cash flow from investment activities

Expenses conn. with the acquisit. of fix. assets

Revenue from the sale of fixed assets

Loans and credits to allied persons

Net cash flow from investment activities

Cash flow from financial activities

Impact of long-term or short-term obligations

Impact of changes in equity on financial means

Incr. of financ.means and financ. equiv. due to the increase of registered capit. or reserve fund incl.
Payment of equity shares to partners (-)

Financ. gifts and alloc. to equity and other inv. of financ. means by partners and shareholders (+)
Covering partners’ losses

Direct payments to funds (-)

Paid out dividends or shares of profit including paid tax reduction related to these claims and incl. settlement

Net cash flow related to financial activities

Net increase or decrease of the financial means

Financial means and equivalents standing at the end of the period

2003
-35 295

20 848
33211
19 988

7708

5521

54 059
18 762
4593
13 699
470

72 821

-5 560

39

62

67 362

-35 427

-35 421

19722
-870

-870

18 852
50 793
15498

2002
-26 789

8 007
30 980
26 967

65
-818

4766

38 987
-23 161
10 939
-32 335
-1765

15 826
-4.843
77
171
-109

10 780

-73 085
1078

=72 007

53 636
-915

-915

52721
-8 506

-35 295

2001
-248

6033
31414
25 562

489

5421

37 447
36 934
11 356
24109

1469

74 381

-5 759

338

45

1288

70 293

-81 010
58

-80 952

-14 839

-1043

30

-1073

-15 882

-26 541

-26 789



Rozvaha v plném rozsahu - AKTIVA
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Aktiva / Netto
Aktiva celkem
Pohledavky za upsany zakladni kapital
Dlouhodoby majetek
Dlouhodoby nehmotny majetek
Zfizovaci vydaje
Nehmot. vysledky vyzkumu a vyvoje
Software
Ocenitelna prava
Goodwill
Jiny dlouhodoby nehmotny majetek
Nedokoné&eny dlouhodoby nehmotny majetek
Poskytnuté zalohy na dlouhodoby nehm. majetek
Dlouhodoby hmotny majetek
Pozemky
Stavby
Samostatné movité véci a soubory movitych véci
Péstitelské celky trvalych porostu
Zakladni stado a tazna zvifata
Jiny dlouhodoby hmotny majetek
Nedokonc&eny dlouhodoby hmotny majetek
Poskytnuté zalohy na dlouhodoby hmotny majetek
Ocenovaci rozdil k nabytému majetku
Dlouhodoby finanéni majetek
Podily v ovladanych a fizenych osobach
Podily v ucetnich jednotkach pod podstatnym vliivem
Ostatni dlouhodobé cenné papiry a podily
Pujcky a uvéry ovladanym a fizenym osobam a ucetnim jednotkam pod podstatnym vlivem
Jiny dlouhodoby finanéni majetek
Pofizovany dlouhodoby finanéni majetek
Poskytnuté zalohy na dlouhodoby fin. majetek
Obézna aktiva
Zasoby
Material
Nedokon&ena vyroba a polotovary
Vyrobky
Zvitata
Zbozi
Poskytnuté zalohy na zasoby
Dlouhodobé pohledavky
Pohledavky z obchodnich vztahu
Pohledavky za ovladanymi a fizenymi osobami
Pohledavky za G€etnimi jednotkami pod podstatnym vlivem
Pohledavky za spoleé¢niky, ¢leny druzstva a za u€astniky sdruzeni
Dohadné ucty aktivni
Jiné pohledavky
OdlozZena dariova pohledavka
Kratkodobé pohledavky
Pohledavky z obchodnich vztahu
Pohledavky za ovladanymi a fizenymi osobami
Pohledavky za G€etnimi jednotkami pod podstatnym vlivem
Pohledavky za spoleé¢niky, ¢leny druzstva a za u€astniky sdruzeni
Socialni zabezpeceni a zdravotni pojisténi
Stat - dafiové pohledavky
Ostatni poskytnuté zalohy
Dohadné ucty aktivni
Jiné pohledavky
Kratkodoby finan¢ni majetek
Penize
Uéty v bankach
Kratkodobé cenné papiry a podily
Pofizovany kratkodoby finanéni majetek
Casové rozliseni
Naklady pfistich obdobi
Komplexni naklady pfistich obdobi
Ptijmy pFistich obdobi
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2003
539 340

481 327
6153

4 875
64

1214

411 660
13 186
371443
23775

2063
979
214

63 514
63 273
35

206

56 933
5523
4694

829

35912
22423
2 859

69

591
9498
472
15 498
2135
5563
7 800

1080
1072

2002
536 243

465 822
5987

5947

40

412 855
13 186
367 402
27 544

2049
2974
-300

46 980
46 774

206

69 053
5993
4912

1081

57 504
26 512
3872

16 499

49
1051
8933

588
5 556
1956
3600

1368
1368

2001
480 917

419 966
5433

5314

119

376 762
13 385
340 042
17 272

4048
1876
139

37771
37 565

206

58 881
4227
3410

817

51830
28 928
16 161

4638
1618

485
2824
2824

2070
2070



Full Scope of Balance Sheet - ASSETS
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Assets / Net
TOTAL ASSETS
Receivables from subscriptions
Fixed assets
Intangible fixed assets
Incorporation expenses
Research and development
Software
Valuable rights
Goodwill (+/-)
Other intangible fixed assets
Intangible fixed assets under construction
Advance payments for intangible fixed assets
Tangible fixed assets
Lands
Constructions
Equipment
Perennial crops
Breeding and draught animals
Other tangible fixed assets
Tangible fixed assets under construction
Advance payments for tangible fixed assets
Adjustment to acquired assets
Long-term financial assets
Shares in controlled and managed organizations
Shares in accounting units with substantial influence
Other securities and shares

Loans to controlled and managed organizations and to accounting unit with substantial influence

Other financial investments

Financial investments acquired

Advance payments for long-term financial assets

Current assets

Inventory

Materials

Work in progress and semi-products

Finished products

Animals

Merchandise

Advance payments for inventory

Long-term receivables

Trade receivables

Receivables from controlled and managed organizations
Receivables from accounting units with substantial influence
Receivables from partners, cooperative members and association members
Estimated receivable

Other receivables

Deffered tax receivable

Short-term receivables

Trade receivables

Receivables from controlled and managed organizations
Receivables from accounting units with substantial influence
Receivables from partners, cooperative members and association members
Receivables from social security and health insurance

Due from state - tax receivable

Other deposits given

Estimated receivable

Other receivables

Short-term financial assets

Cash

Bank accounts

Short-term securities and ownership interests

Short-term financial assets acquired

Accruals

Deferred expenses

Complex deferred costs

Deferred income
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2003
539 340

481 327
6153

4875
64

1214

411 660
13 186
371443
23775

2063
979
214

63 514
63 273
35

206

56 933
5523
4694

829

35912
22 423
2859

69

591
9498
472
15498
2135
5563
7 800

1080
1072

2002
536 243

465 822
5987

5947

40

412 855
13 186
367 402
27 544

2049
2974
-300

46 980
46 774

206

69 053
5993
4912

1081

57 504
26 512
3872

16 499

49
1051
8933

588
5556
1956
3600

1368
1368

2001
480 917

419 966
5433

5314

119

376 762
13 385
340 042
17 272

4048
1876
139

37771
37 565

206

58 881
4 227
3410

817

51830
28 928
16 161

4638
1618

485
2824
2824

2070
2070



Rozvaha v plném rozsahu - PASIVA
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Pasiva
Pasiva celkem
Vlastni kapital
Zakladni kapital
Zakladni kapital
Vlastni akcie a vlastni obchodni podily (-)
Zmeény zakladniho kapitalu
Kapitalové fondy
Emisni azio
Ostatni kapitalové fondy
Oceriovaci rozdily z pfecenéni majetku a zavazkl
Ocefiovaci rozdily z pfecenéni pfi pfeménach
Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku
Zakonny rezervni fond / Nedélitelny fond
Statutarni a ostatni fondy
Hospodarsky vysledek minulych let
Nerozdéleny zisk minulych let
Neuhrazena ztrata minulych let
Hospodarsky vysledek bézného Ucet. obdobi (+/-)
Cizi zdroje
Rezervy
Rezervy podle zvlastnich pravnich predpist
Rezerva na duchody a podobné zavazky
Rezerva na dan z pfijmu
Ostatni rezervy
Dlouhodobé zavazky
Zavazky z obchodnich vztah(
Zavazky k ovladanym a fizenym osobam
Zavazky k ucetnim jednotkam pod podstatnym vlivem
Zavazky ke spole¢nikum, ¢lenim druzstva a k uc¢astnikim sdruzeni
Dlouhodobé pfijaté zalohy
Vydané dluhopisy
Dlouhodobé sménky k uhradé
Dohadné uéty pasivni
Jiné zavazky
Odlozeny danovy zavazek
Kratkodobé zavazky
Zavazky z obchodniho styku
Zavazky k ovladanym a fizenym osobam
Zavazky k ucetnim jednotkam pod podstatnym vlivem
Zavazky ke spole¢nikim, €lenim druzstva a k uc¢astnikim sdruzeni
Zavazky k zaméstnancim
Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi
Stat - dafiové zavazky a dotace
Kratkodobé prijaté zalohy
Vydané dluhopisy
Dohadné uéty pasivni
Jiné zavazky
Bankovni Uvéry a vypomoci
Bankovni Uvéry dlouhodobé
Kratkodobé bankovni uvéry
Kratkodobé finanéni vypomoci
Casové rozliseni
Vydaije pfistich obdobi
Vynosy pristich obdobi

66
67
68
69
70
71
72
73
74
75
76
7
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
M
12
113
114
115
116
117
118
119

2003
539 340
342863
279 824
279 825

-1

-215

650
-865

33 949
32083

1 866
13 660
13 660

15 645
196 341
11 164
6 975

4189

19 326

19 326
46 406
26 694

6 264
3281
1253

328

7 589
993
119 445
99 445
20 000

136
136

2002
536 243
328 953
279 826
279 825

1

608

608

33028
31842

1186
10679
10 679

4812
207 190
73

73

18 157

18 157
48 385
27 934

139

6015
2996
1308

870

6988
2135
140 575
79723
20 000
40 852
100

90

10

2001
480 917
325 056
279 825
279 825

582

582

32 096
31618
478
8078
8078

4 475
155 169
584

584
15 146

15 146
63 740
40514

1288

5981
2977
3249

5594
4137
75699
26 086
20 000
29613
692
686



Full Scope of Balance Sheet - LIABILITIES
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Liabilities
Total liabilities
Equity
Registered capital
Registered capital
Company's own shares and ownership interests (-)
Changes of registered capital ( +/-)
Capital funds
Share premium
Other capital funds
Differences from revaluation of assets and liabilities ( +/- )
Differences from revaluation in transformation ( +/-)

Reserve funds, statutory reserve account for cooperatives, and other retained earnings

Legal reserve fund / indivisible fund

Statutory and other funds

Profit / loss - previous year (+/-)

Retained earnings from previous years
Accumulated losses from previous years

Profit / loss - current year (+/-)

Other sources

Reserves

Reserves under special statutory regulations
Reserves for pension and similar payables

Income tax reserves

Other reserves

Long-term payables

Trade payables

Payables to controlled and managed organizations
Payables to accounting units with substantial influence
Payables from partners, cooperative members and association members
Long-term advances received

Issues bonds

Long-term notes payables

Estimated payables

Other payables

Deferred tax liability

Short-term payables

Trade payables

Payables to controlled and managed organizations
Payables to accounting units with substantial influence
Payables from partners, cooperative members and association members
Payroll

Payables to social securities and health insurance
Due from state - tax liabilities and subsidies
Short-term deposits received

Issued bonds

Estimated payables

Other payables

Bank loans and financial accommodations
Long-term bank loans

Short-term bank loans

Short-term accommodations

Accruals

Accrued expenses

Deferred revenues

66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
1M
112
113
114
115
116
117
118
119

2003
539 340
342 863
279 824
279 825

-1

-215

650
-865

33949
32083

1866
13 660
13 660

15 645
196 341
11 164
6975

4189

19 326

19 326
46 406
26 694

6 264
3281
1253

328

7 589
993
119 445
99 445
20000

136
136

2002
536 243
328 953
279 826
279 825

1

608

608

33028
31842

1186
10 679
10679

4812
207 190
73

73

18 157

18 157
48 385
27 934

139

6015
2996
1308

870

6988
2135
140 575
79723
20 000
40 852
100

90

10

2001
480 917
325 056
279 825
279 825

582

582

32 096
31618
478
8078
8078

4475
155 169
584

584
15 146

15 146
63 740
40 514

1288

5981
2977
3249

5594
4137
75699
26 086
20 000
29613
692
686



Vykaz zisk( a ztrat

2003 2002 2001
l. Trzby za prodej zboZi 1 12747 11 353 17 399
A. Naklady vynaloZené na prodané zbozi 2 7 233 6 081 12 624
Obchodni marze 3 5514 5272 4775
Il Vykony 4 404171 364 747 358 467
1. Trzby za prodej vlast. vyrobku a sluzeb 5 404 171 364 747 358 467
2. Zména stavu zasob vlastni ¢innosti 6
3. Aktivace 7
B.  Vykonova spotieba 8 148 931 148 782 155 422
1. Spotieba materialu a energie 9 82 602 82843 81658
2. Sluzby 10 66 329 65 939 73 764
Pfidana hodnota 1 260 754 221237 207 820
C.  Osobni naklady 12 141 426 130 193 124 158
1. Mzdové naklady 13 103 409 95 099 90 741
2. Odmeény ¢lendm org. spole€. a druzstva 14 1919 1872 1890
3. Naklady na socialni zabezpeceni a zdravotni pojisténi 15 35 894 32962 31520
4. Socialni naklady 16 204 260 7
D. Dané a poplatky 17 1815 2458 2139
E. Odpisy dlouhodobého nehmotného a hmotného majetku 18 19918 17 758 22 941
. Trzby z prodeje dlouhodobého majetku a materialu 19 31 1085 82
1. Trzby z prodeje dlouhodobého majetku 20 6 1078
2. Trzby z prodeje materialu 21 25 7
F. Zustatkova cena prodaného dlouhodobého majetku a materialu 22 21 260
1. Zlstatkova cena prodaného dlouhodobého majetku 23 260
2. Prodany material 24 21
G.  Zména stavu rezerv a opr. pol. v prov. oblasti a komplex NPO 25 7708 648 240
IV.  Ostatni provozni vynosy 26 1050 566 206
H. Ostani provozni naklady 27 60 604 55935 42 287
V. Pfevod provoznich vynost 28
1. Pfevod provoznich nakladu 29
* Provozni vysledek hospodareni 30 30 343 15 636 16 343
VI.  Trzby z prodeje cennych papir( a podilt 31
J. Prodané cenné papiry a podily 32
VII.  Vynosy z dlouhodobého finan¢niho majetku 33
1. Vynosy z podilt ovl. a fiz. osob. a v U¢. j. pod podst. vlivem 34
2. Vynosy z ostatnich dlouhodobych cennych papiri a podild 35
3. Vynosy z ostatniho dlouhodobého finanéniho majetku 36
VIIl.  Vynosy z kratkodob. finanéniho majetku 37
K Naklady z finanéniho majetku 38
IX.  Vynosy z pfecenéni cennych papirli a derivatt 39
L. Naklady z pfecenéni cennych papirt a derivatu 40
M.  Zména stavu rezerv a opravnych polozek ve finanéni oblasti 41 - 584 89
X Vynosové uroky 42 39 77 338
N.  Nakladové uroky 43 5559 4843 5759
Xl.  Ostatni finan¢ni vynosy 44 3492 2689 1988
O.  Ostatni finanéni naklady 45 7 467 6 136 6 966
Xll.  Prevod finan€nich vynosu 46
P. Prevod finanénich nakladt 47
* Finanéni vysledek hospodareni 48 -9 495 -7 629 -10 310
Q. Dan z pfijmG za béZnou ¢€innost 49 5203 3086 2715
1. - splatna 50 4034 75
2. - odlozena 51 1169 301 2715
** Vysledek hospodareni za béznou ¢innost 52 15 645 4921 3318
X, Mimofadné vynosy 53 -75 1617
R. Mimoradné naklady 54 34 329
S. Dari z pfijmd z mimoradné ¢innosti 55 131
1. - splatna 56 131
2 - odlozena 57
* Mimoradny vysledek hospodareni 58 -109 1157
W.  Prevod podilu na vysledku hospodareni spole¢nikiim (+/-) 59
***  Vysledek hospodareni za Gicetni obdobi (+/-) 60 15 645 43812 4475



Profit and Loss Account
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Revenues from sold goods

Expenses on sold goods

Sale margin

Production

Revenues from own products and services

Change in inventory of own products

Capitalisation

Production consumption

Consumption of material and energy

Services

Added value

Personnel expenses

Wages and salaries

Remuneration of board members

Social security expenses and health insurance

Other social expenses

Taxes and fees

Depreciations of intangible and tangible assets
Revenues from disposals of fixed assets and materials
Revenues from disposals of fixed assets

Revenues from disposals of materials

Net book value of disposed fixed assets and materials
Net book value of sold fixed assets

Net book value of sold material

Change in operating reserves and adjustments and complex deferred costs
Other operating revenues

Other operating expenses

Transfer of operating revenues

Transfer of operating expenses

Operating profit/loss

Revenues from sales of securities and ownership interests
Sold securities and ownership interests

Revenues from long-term financial assets

Revenues from shares in controlled and managed organizations and in accounting units with subsantial influence
Revenues from other securities and ownership interests
Revenues from other long-term financial assets
Revenues from short-term financial assets

Expenses associated with financial assets

Revenues from revaluation of securities and derivatives
Cost ofrevaluation of securities and derivatives

Change in financial reserves and adjustments

Interest revenues

Interest expenses

Other financial revenues

Other financial expenses

Transfer of financial revenues

Transfer of financial expenses

Profit / loss from financial operations ( transactions )
Income tax on ordinary income

Due tax

Tax deferred

Operating profit / loss ordinary activity

Extraordinary revenues

Extraordinary expenses

Income tax on extraordinary income

Due tax

Tax deferred

Operating profit / loss extraordinary activity
Transfer profit (loss) to partners (+/-)

Profit / loss of current accounting period (+/-)

2003
12747
7233
5514
404171
404171

148 931
82602
66 329

260 754

141 426

103 409

1919
35 894
204
1815
19918
31

6

25

21

21
7708
1050

60 604

30 343

39
5559
3492
7467

-9 495
5203
4034
1169
15 645

15 645

2002
11353
6081
5272
364 747
364 747

148 782
82 843
65939

221237

130 193
95 099

1872
32 962
260
2458
17 758
1085
1078
7

260
260

648
566
55935

15 636

- 584

7
4 843
2689
6136

-7 629
3086

75
301
4921

34

-109

4812

2001

17 399
12624
4775
358 467
358 467

155 422
81658
73764

207 820

124 158
90 741

1890
31520
7
2139
22 941
82

240
206
42287

16 343

89
338
5759
1988
6966

-10 310
2715

2715
3318
1617
329
131
131

1157

4475



Standardizovana tabulka

Jednotky 2003 2002 2001
mény
1. Aktiva celkem tis. K& 539 340 536 243 480 917
2. Pohledavky celkem tis. K& 35912 57 504 51830
Z toho dlouhodobé pohledavky
z obchodniho styku tis. K&
3. Vlastni kapital tis. K& 342 863 328 953 325 056
4. Zakladni kapital tis. K& 279 824 279 826 279 825
5. Kratkodobé zavazky celkem tis. K& 46 406 48 385 63 740
6. Emise dluhopist tis. K&
7. Hodnota vlastniho kapitalu
pfipadajici na jednu akcii tis. K&/1 akcie 1,225 1,176 1,162
8. Hospodafsky vysledek za ucetni obdobi tis. K& 15 645 4812 4475
S[aﬂdardlzed tab!e Currency 2003 2002 2001
units
1. Total Assets CZK'000 539 340 536 243 480917
2. Total receivables CZK'000 35912 57 504 51830
from that Long-term trade receivables CZK'000
3. Shareholder's equity CZK'000 342 863 328 953 325 056
4. Registered capital CZK'000 279 824 279 826 279 825
5. Total short-term payables CZK'000 46 406 48 385 63 740
6. Debentures issued CZK'000
7. Shareholder's equity per one share CZK'000/1share 1,225 1,176 1,162
8. Profit / loss of current accounting period (+/-) CZK'000 15 645 4812 4 475




7PRAVA AUDITORA

Prijemce zpravy

Akcionafi spole¢nosti

Lazné Teplice v Cechach a. s, Miynska 253, 415 38 Teplice,
IC 44 56 94 91

Provedia jsem audit pfiloZzené Ucetni zaveérky akciové spolecnosti Lazné
Teplice v Cechéch, a. s. sestavené k 31. prosinci 2003. Za sestaveni Gcetni
zaverky je odpoveédny statutarni organ spolecnosti. Mou Ulohou je vydat
na zakladé auditu vyrok k této Ucetni zaveérce.

Audit jsem provedla v souladu se zdkonem o auditorech a auditorskymi
smérnicemi Komory auditor(i Ceské republiky. Tyto smérnice pozaduji, aby
byl audit naplanovan a proveden tak, aby auditor ziskal pfiméfenou jistotu,
ze Ucetni zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje
vybérovym zplsobem provedené ovéfeni Uplnosti a prakaznosti ¢astek
a informaci uvedenych v Ucetni zavérce. Audit rovnéz zahrnuje posouzenf
pouzitych Gcetnich postupd a vyznamnych odhadd ucinénych spole¢nosti
a zhodnoceni celkové prezentace Ucetni zaveérky. Jsem presveédcena, ze
provedeny audit poskytuje pfimereny podklad pro vydani vyroku.

Podle mého nazoru Ucetni zavérka podava ve vSech vyznamnych ohledech
vérny a poctivy obraz aktiv, zavazkd, viastniho kapitalu a financni situace
spolecnosti Lazné Teplice v Cechach a. s. k 31. prosinci 2003 a vysledku
hospodareni za rok 2003 v souladu se zakonem o Gcetnictvi a prisluSnymi
daldimi predpisy Ceské republiky.

Zpracovani vyrocni zpravy nebylo k datu vydani této auditorské zpravy
dokonceno a po predloZeni bude posouzena v samostatné zprave
auditora.

\V/ySe uvedeny nazor auditora odpovida ,vyroku bez vyhrad”.

V Teplicich 9. dubna 2004

Ing. Pavla Konecna

auditor - osvédeeni KA CR ¢ 1020

Obchodni firma: Ing. Pavia Konecna - AUDIKA
Z&pis v OR - KS v Usti n. L. oddil A, viozka 12951
U Né&drazi 5, 415 01 Teplice
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THE AUDITOR S
REPORT

Recipient of the Report:

Company Shareholders

Lazné Teplice v Cechach a.s., MIynska 253, 415 38 Teplice,
Company Identification No.: 44569491

| have performed the audit of the enclosed financial statement of Lazné
Teplice v Cechach a.s., drawn up as of December 31, 2003. The statutory
body of the company is responsible for the compilation of this financial
statement. It is my task to issue a clause to this annual financial statement
on the basis of the audit.

| have performed the audit in accordance with the Act on Auditors
and the auditing guidelines of the Chamber of Auditors of the Czech
Republic. The guidelines require that the audit should be planned and
performed in a way that will enable the auditor to acquire an adequate
degree of certainty that the financial statement does not contain
significant incorrectness. The audit comprises a selective verification of
complete and conclusive evidence of all financial amounts and the data
published in the financial statement. The audit also includes evaluation
of the accuracy and appropriateness of the applied accounting methods,
significant estimations performed by the Company, and evaluation of the
overall presentation of the financial statement. | am convinced that the
performed audit offers an adequate basis for the issuing of a statement.

In my opinion the financial statement gives in all significant aspects an
accurate and equitable picture of the assets, liabilities, owned capital and
the financial situation of the company Lazné Teplice v Cechéch a.s as of
December 31, 2003 and the results of its management for the year 2003
in accordance with the Act on Accounting and other relevant regulations
of the Czech Republic.

The annual report had not been completed by the date of issue of this
Auditor’s Report and after it is submitted it will be assessed in a separate
Auditor’s report.

The above-mentioned Auditor’s opinion corresponds with the “Auditor’s
statement without reservations”.

In Teplice on 9th April 2003.

Ing. Pavla Kone¢na

AUDITOR - Auditor ’s Certificate of the Chamber of Auditors

of the Czech Republic, No. 1020

Business Company: Ing. Pavia Konecna - AUDIKA

Registered in the Commercial Register

of the Regional Court in Ustf nad Labem, Section A, Insert 12951,
U Nadrazi 5, 415 01 Teplice
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